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Section 1. Contextual Framework

1.1. Location and Extent

Commando Drift Nature Reserve (CDNR) is centred on the Commando Drift Dam below the
confluence of the Tarka, Elands, Vlekpoort and Palingkloof rivers, in the heart of the Eastern
Cape. The reserve lies to the south of the R61 between Cradock and Tarkastad, with the main
entrance off the Cradock/Tarkastad gravel road, 58km from Cradock and 40km from Tarkastad
(see Map 1).

The reserve covers an area of 5983ha, of which the dam, when full, is approximately 950ha.

The surrounding area is predominantly arid or semi-arid Karoo and grassland, most of the land

given to commercial stock-farming.

The focus of this Strategic Management Plan (SMP) is to develop a common, medium term (5-
year) operational framework for the CDNR that strategically directs and coordinates the
prioritised allocation of resources and capacity to the Reserve, in order to achieve a common set

of goals and objectives.
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Map 1. Location of Commando Drift Nature Reserve (reserve boundaries shown in green)
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1.2. Purpose of Strategic Management Plan

The major elements of the reserve planning process for the Commando Drift Nature Reserve
are: (i) a strategic management plan; (ii) detailed subsidiary plans (as required) and; iii) an
annual operational plan. These elements are collectively termed the Integrated Management
Plan. The integrated management plan for the Commando Drift Nature Reserve is supported by
a state of knowledge report and operational guidelines to ensure ongoing implementation and

review of protected area management activities (see Figure 1).

Integrated Management Plan

Medium Term

Strategic
Management
Plan (4.2)
State of Operational
Knowledge

Report (4.1)

V
= = guidelines
@ N

Short b
medium Annual
term Operational
Subsidiary Plan (4.4)
plans (4.3)

Figure 1: The elements of the reserve management plan

The integrated management plan for the Commando Drift Nature Reserve forms part of a tiered
series of policies, legislation and related planning documents at the sectoral, institutional,
agency and local levels. The integrated reserve management plan will directly relate to these
policies, legislation and planning documents as part of a logical hierarchy of plans (see Figure
2).
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Figure 2: Legal and planning framework for the integrated management plan

This report constitutes th&trategic Management Plan(SMP) for the Commando Drift Nature

Reserve.

The approach t@and format of, thiS MP i s d i r @ocporatelNotmyg antl Btandarts for

the Development of Integrated Reserve Managementdlaris2 0 0 6 ) .

The drafting of this SMP has been guided by a small interdisciplinary Reserve Planning Team
(RPT) comprising the Regional Manager, the Reserve Manager, Scientific Services and
contracted reserve planning service providers. lterative drafts of the SMP were presented to,

and discussed by, the RPT before broader circulation for inputs from the public.

The purpose of this Strategic Management Plan (SMP) is to ensure that the CDNR has clearly
defined objectives and activities to direct the protection and sustainable use of its natural, scenic
and heritage resources over a five year time horizon. The SMP indicates where the Reserve
Management intends to focus its efforts in the next five years. The SMP thus provides the
medium-term operational framework for the prioritized allocation of resources and capacity in the

management, use and development of the reserve.
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It must be noted that the SMP focuses on strategic priorities rather than detailing all operational

and potential reactive courses of action in the next five years. While planning for some
emergencies is part of the SMP, it remains possible that unforeseen circumstances could disrupt

the prioritization established in this SMP. These should be addressed in the annual review and

update of the SMP. The scope of the SMP for the Commando Drift Nature Reserve is
constrained by t he reserveos actual-gwenr avglable ent i al
personnel, funding, and any other external factors - to ensure that the plan is achievable and
sustainable.

1.3. Legal and Policy Framework

1.3.1. The Legal Framework

The legal framework that directs planning and operational management activities in the reserve

is largely contained in the following legislation:

National Environmental Management Act (No.107 of 1998)
NEMA: Biodiversity Act (No. 10 of 2004)

NEMA: Protected Areas Act (No. 57 of 2004)

Nature and Environmental Conservation Ordinance (No.19 of 1974).
National Veld and Forest Fire Act (No. 101 of 1998).
Fencing Act (No. 31 of 1963).

Environment Conservation Act (No. 73 of 1989).

Problem Animal Control Ordinance (No. 26 of 1957).
Eastern Cape Provincial Parks Board Act 12 of 2003.
National Heritage Resources Act 25 of 1999

Public Finance Management Act 1 of 1999

Conservation of Agricultural Resources Act (43 of 1983)
National Water Act (36 of 1998)

= =4 4 A4 -4 -8 -2 -8 -5 -8 -8 -2 -2
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Commando Drift was proclaimed as a Provincial Nature Reserve on the 1% of August, 1980
(Government Notice No. 172, 1980) in terms of the (Cape) Nature and Environmental
Conservation Ordinance (No.19 of 1974).

1.3.2. Management Agreements

The Commando Drift Dam is managed by the Department of Water Affairs and Forestry (DWAF)
under a cooperative management agreement with ECPB. Water quality is tested monthly, and
water levels and release of water for the irrigation of surrounding farms is the responsibility of a

resident DWAF official in terms of the management agreement.

1.3.3. Municipal Planning Context

The CDNR is located within the Inxuba Yethemba Local Municipality. There is limited reference
to the reserve in the IDP (see 2005/2006 IDP in State of Knowledge Report).

1.4. Institutional Framework

The Commando Drift Nature Reserve is managed by the Operations Directorate of the Eastern
Cape Parks Board. The CDNR is located within the Eastern Region of the Directorate, and falls
under the oversight of the Regional Program Manager (East). The CDNR is under the
management responsibility of a Reserve Manager. The operational management of the CDNR is

directly supported by the corporate Scientific Services Unit.

1.5. Description of Reserve

The following comprises a brief summary of information presented inther eser vebds St at e
Knowledge Report (2006):

1.5.1. History

The history of the area is characterised by a constant state of conflict between European
settlers, transient San people and indigenous Xhosa tribes.

The Commando Drift farm, on which the reserve is currently located, was historically owned by
the Voortrekker leader, Hendrik Potgieter, during the period 1812 to 1836. The Commando Drift
farm, and other adjacent properties, was later purchased by the state to be used for the

construction, in 1956, of Commando Drift Dam. The dam was intended to ensure a regular
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supply of water to Lake Arthur and to provide irrigation to the Tarka River Valley. Once the dam
was constructed, the surrounding land was leased to neighbouring farmers until 1978, when the
land was transferred to the Department of Nature Conservation and proclaimed as a Provincial

Nature Reserve in 1980.

1.5.2. Climate

The reserve lies within the summer rainfall region. Rainfall averages 343mm per annum, mainly
in the form of summer thunder showers. The highest rainfall is usually recorded in February and

March, but is highly variable.

Temperatures show considerable variation. Temperatures range from 15°C to 42°C in summer,
and from -6°C to 28°C in winter. Frosts are frequent from early April to late September and
snow has been recorded in the winter months on the Rooiberg.. Strong north-westerly winds
can be expected from July to September, while the frequent south-westerly winds bring rain in

summer.

1.5.3. Topography, Geology and Hydrology

Although dominated by the dam and the Rooiberg, the reserve is predominantly low undulating

hills varying in elevation from 1010m to 1388m (the summit of the Rooiberg).

The reserve lies on 500m thick, fossiliferous beds of the Katberg Sandstone Formation. The
beds have a high (30%) mudstone constituent that has accelerated the formation of alluvium
and resulted in the formation of deep, easily-eroded duplex soils (structureless A-horizon and
clayey, structureless B-horizon). These Beaufort sedimentary beds and the Katberg sandstone
are rich in fossils, although good fossil examples are scarce due to the brittle nature of the

shales.

The area is characterised by impressive dolomite intrusions, such as the Rooiberg and Spitskop
mountains. Such dolomite intrusions also form numerous narrow ridges that traverse the
reserve and the sills that cap the sediments. Oxidised dolomite has given rise to shallower,
stony, Mispah soils in places, but older strata is often covered by more recent, scattered alluvial

deposits (e.g. the Vlekpoort River Valley).
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The Commando Drift Dam has a vast catchment area (3360 km?) and is fed by the Tarka,

Vlekpoort, Eland and Palingkloof rivers.

1.5.4. Flora

The reserve is situated in a transitional zone between the Eastern Mixed Nama Karoo and the
Cymbopogon-Themeda dominated Highveld Grassland. The vegetation of the reserve can be
broadly categorised into: i) Riverine bush dominated by dense thickets of Acacia karroo; ii) dry
and arid flats covered by Aristida congesta and Karoo Bush; and iii) mountainous areas typified

by Heteropogon contortus, Themeda triandra and Rhigozum obovatum.

After the transition from commercial farm to protected area, the reserve has undergone a
prolonged rest period with low game numbers, which has significantly restored plant vigour and

improved grass cover

The impacts of invasive alien plant species impacts are limited. There are small isolated patches
of prickly pear on the Rooiberg, as well as jointed cactus, wild tobacco, tamarisk, evening
primrose, and rolbos in disturbed areas near the dam.

1.5.5. Fauna

The majority of game found on the reserve has been re-introduced, and includes Cape Mountain
Zebra, Black Wildebeest, Red Hartebeest, Blesbok, Kudu, Springbok, Mountain Reedbuck, and
Steenbok. Also common are Aardvark, Aardwolf, Bat-eared Fox and Caracal, as well as
Chacma Baboon on the Rooiberg. A summary of the game introductions and removals between
1996 and 2004 is presented in the State of Knowledge Report (2006).

Over 150 species of bird have been recorded on the reserve (see State of Knowledge report for
full list), including large numbers of waterfowl on the dam, such as African Spoonbill, Darter and
Sacred Ibis.

Little herpetological fieldwork has been undertaken on the reserve but a provisional checklist
was compiled in 1982, and updated in 1992. This list includes five species of tortoise, six
species of snakes, twelve species of lizards and two amphibian species. The list is far from

comprehensive and several species that would be expected have yet to be formally recorded.
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Fish species that are found in the dam are mostly alien, and include carp, barbell, large mouth

yellowfish and eel.

1.5.6 Heritage

Relics of San and other ancient local inhabitants are to be found in the reserve in the form of
paintings, shelters, artefacts and Stone Age herder sites. Good examples of San rock painting
are found at the south-eastern end of the dam, and are currently fenced off. Also of interest is

the Springbokvlakte area, the site of a Boer War battle.

1.5.7. Reserve Infrastructure

The office, storeroom and Reserve Ma n a g er 6 s dationcoocupmihe same building, sited
in the main recreation zone overlooking the dam. Ten staff houses are tucked away behind a
low ridge close to the main entrance, and an information centre and accommodation for the
resident DWAF officer are found to the left and right of the road into the reserve respectively.

In the north of the reserve, in Springbokvlakte, isanold Fiel d Ranger 6s Out post.

A single, circular access road/tourist drive runs from the recreation complex along the west and
north sides of the dam. This road links to a back entrance to the reserve from the private game
farm to the north of the reserve (currently not open to the public, except by prior arrangement).

Running along the eastern and southern edge of the dam is a hiking and mountain-bike trail.

There is adequate directional signage from Tarkastad to the reserve and adequate directional

signage within the reserve.

The reserve has a number of day and overnight facilities available, providing several options for
tourists. All the accommodation is self catering. The following visitor facilities are available:

i) Lake View Chalet (1)

Overlooking the dam in the main complex, this 6-bed chalet has one twin bedroom, kitchen,
lounge (with two bunk beds) and a bathroom. It is fully equipped and has electricity and braai
facilities.

ii) Fish Eagles Cabins (3)

These three stone cabins are sited a short distance from the main office buildings, close to the

dam. They have electricity and are equipped with basic facilities including bunk beds,
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mattresses, a refrigerator and stove and a communal ablution block, but visitors are expected to
provide their own bedding, cooking and eating utensils.

iii) Endurance Trail Hut (1)

This 12-bed stone and thatch rondavel, situated in the north-east corner of the reserve, was the
formerdairyof t he farm, O6édEnduranceb6. idn withmd eleetricigy. Ith a s i ¢ h
is serviced with gas lamps and candles and a communal ablution block with hot water. There is
a stone lapa and braai, and picnic table.

iv) Caravan and Camping Area (1)

Occupying a grassy area on the edge of the dam, the caravan and camping site is un-
demarcated and offers four communal electricity points for caravans, a cold shower and a flush
toilet. Full ablution facilities and hot water are however available 500m from the site (see
below).

vi) Day visitor facilities

Close to the camp site are a number of thatched picnic sites with day visitor braai facilities and
pichic tables. Two ablution facilities, one at the slipway and one at the fishing site are available

for day visitors.

There is a slipway close to the day visitor site and caravan and camping area for the launching
of small boats.

A bird hide has been built on the Tarka River in the south-west corner of the reserve.

1.5.8. Reserve recreational and tourism services

Activities available at the reserve are centred around the dam and include water sports (water-
skiing, wind-surfing, canoeing and other boating) fishing, hiking (there are three hiking trails
available, including the 28km Endurance Trail), mountain biking, horse riding (the privately run
Clifton Horse Trails include Commando Drift in some of their trails), swimming, picnicking, game
drives (self and guided; day and night), educational tours for school groups, bird watching and
game viewing (see the State of Knowledge Report for more details).

Fishermen need a permit issued by the reserve for fishing in the dam, and fishing is restricted to

the area from the dam wall south to the Palingskloof River. Fish species in the dam include

carp, barbel and mudfish (all exotic) and yellowfish and blue kurper (all indigenous). There is a
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bag limit of 10 Carp per day and carp bigger than 5kg are for "catch-and-release" only. Barbel

can be removed with no restrictions.

There are about twelve horses residing on the reserve that could be used for offering horse

riding, but the horses are currently not droken in6 .

1.6. Strengths, Weaknesses, Opportunities and Threats
Strengths Weaknesses
1 Largely isolated from intense human pressuresi | 1 Acting manager has not yet been permanently

no residential developments nearby, surrounded
by farmlands.

1 Good working relationship with neighbouring
landowners.

1 Good, healthy population of Cape Mountain
Zebras

1 Dam is a major attraction for recreational use by
the local community.

9 Affordable accommodation and good range of
tourism options for mid-range priced services

I Compact reserve and relatively easy to manage

1 Offers a fair priced product to local people.

appointed.

Reserve understaffed - still need to fill vacant
posts.

Lack of adequate equipment to effectively
manage reserve.

Staff do not reside locally with consequent high
levels of absenteeism

Weak and slow corporate procedures for

procurement and payment to contractors

9 Low levels of skills in staff

9 Poor quality of internal roads

1 Insufficient overnight accommodation to cope

f
f

with seasonal demands

Some of the reserve infrastructure in a poor
state.

Fencing does not meet CAE requirements

Poor marketing of reserve

Opportunities
9 Potential for expansion of land area under

conservation management by agreement or

contractual arrangement with neighbouring farms

and private game reserve.

1 Opportunities for research funding for
conservation projects, esp. Cape Mountain
Zebra.

1 Strong recreational potential (hiking, MTB, horse

Threats

1

Poor compliance with legal requirements (health
and safety, fire, EIA, heritage management, etc)
Lack of control of fishing in the dam may cause
population declines

Introductions of dangerous wildlife (buffalo, black
rhino) will compromise the current recreational
and tourism attractions of reserve

Spread of blue-green algae in dam
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and canoe trails) to complement existing day and | § Lack of ecological connectivity compromises
overnight facilities integrity of the reserve biodiversity

1 Potential links to adjacent tourism products, esp.
private game reserves and conservancies.

1 EPWP funding available to improve reserve
infrastructure

1 Good income-generating possibilities for further
development of mid to upper range recreational

activities and accommodation services
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Section 2. Management Objectives Framework

The strategic management planning process for the CDNR begins with the definition of the
purpose. This purpose is then captured in a clear vision of the desired future conditions of the
reserve, supported by the underpinning operating principles. It then identifies the
management goals for the Reserve. The major goals of the Strategic Management Plan are
broadly described as key result areas (KRA). For each goal (i.e. KRA), a number of
management objectives are identified. The management objectives are then made operational
through the identification of key implementation activities. Implementation activities for each KRA
are prioritized for the five-year time horizon of the plan. Time frames, deliverables,
performance indicators and targets are then allocated for each activity, or a group of

linked activities.

2.1 Reserve Purpose

The primary purpose of the Commando Drift Nature Reserve is the conservation of a
representative area of the transition zone between the Nama Karoo and Grassland

biomes.

In conserving this biodiversity and its associated heritage resources, the reserve management

will seek to (the secondary purpose) sustainably use the biodiversity and heritage features of the

Reserve to:

i) Develop, and ensure equitable access to good quality, mid-range priced accommodation
and recreation opportunities, primarily for local and regional visitors

ii) Develop opportunities to increase income generation from the reserve services and
facilities without compromising the integrity of the areas biodiversity and heritage
resources.

iii) Hunting may take place in line with National Norms and Standards

2.2. Guiding Principles

The following guiding principles underpin the Strategic Management Plan for the Commando
Drift Reserve. It is important to note that while these principles are intended to guide the

Reserve Management in its work, the reserve is also subject to the principles and provisions of
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relevant international treaties and conventions, national and provincial legislation and policy, and

any local contractual agreements.

Custodianship - Reserve managementl will seek to respect, protect and promote the
Commando Drift Nature Reserve, and its environmental and heritage resources, as a common

heritage and a national asset for all South Africans

Capacity i Reserve management will seek to ensure that the management of the Commando
Drift Nature Reserve is adequately resourced to meet its mandated and ethical responsibilities in
the effective management of the respective reserves.

Cooperation and Partnerships - Reserve management will seek to work co-operatively and in
partnership with public institutions, the private secto r , NGOb6s and | ocal communi

Alignment and Integration - Reserve management will seek to align and integrate the reserves
management activities and priorities into, and with, the relevant local and regional conservation,

institutional, socio-economic and developmental context.

Empowerment - Reserve management will seek to empower staff and stakeholders involved
with the reserves by promoting capacity building, transformation and access to economic

opportunities.

Culture of learning i Reserve management will aim for continual improvement through both a
scientific based approach that provides the basis for informed decision making, and a creative
and collaborative approach to problem solving and learning.

Access: Reserve management shall seek to ensure that stakeholders shall have equitable,
sustainable, and managed access to the reserves and the benefits that are derived from the

reserves.

1 For the purposes of this Strategic Management Plan,i Reser ve Management o means the Reser
institution/s, the Scientific Services supporting services and the executive officers and personnel appointed by ECPB

to support, plan and manage the Reserve. iThe Reservedo means the | and and areas
designated for proclamation, as a Provincial Nature Reserve or other formal protected area designation.
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Accountability and transparency - Reserve management will seek to ensure that management
tasks in the Commando Drift Nature Reserve are carried out efficiently and within stipulated time
frames, productivity is increased, costs are controlled and impacts are managed, with integrity

and in compliance with applicable laws.

Sustainability i Reserve management will seek to achieve a balance between ecological
sustainability, social equity and economic efficiency without compromising the ecological
integrity of the reserve.

Management excellence - Reserve management will seek to attain excellence in managing the
Commando Drift Nature Reserve and serving the communities that live near it, and visitors that
use it, through accountable and informed decision-making, and co-ordination, co-operation and

integration with relevant government agencies and stakeholders.

In practical terms, the Strategic Management Plan thus needs to ensure that the following
requirements for the effective management of the Commando Drift Nature Reserve are
adequately addressed:
i The necessary mandate, human capacity and financial resources to implement and
achieve the objectives and activities described in the strategic management plan;
1 A clear definition of roles and responsibilities of partner institutions and stakeholders in
the implementation of the strategic management plan;
1  The delivery of tangible benefits to local communities that outweigh their social and
economic costs (i.e. they are cost-effective).
1  Flexibility of service delivery that encourages innovation and a wide range of
government, community and non-government sector involvement.
1  Performance indicators and accountability measures that provides for regular review of

outcomes.

2.3. Vision

To effectively manage and develop the Commando Drift Nature Reserve as an affordable
nature-based tourism and recreational destination for domestic visitors, without

compromising the ecological health of its unique biodiversity and heritage features
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2.4. Key Result Areas and Goals

The following overarching management Goals and associated Key Result Areas were

developed to direct the management of the Commando Drift Nature Reserve:

KRA 1: RESERVE PLANNING AND EXPANSION
Goal: To ensure that the planning and expansion of the CDNR maintains and enhances the
integrity of its ecological, cultural and scenic resources; promotes its financial sustainability; and

is integrated and coordinated with the development and planning of the surrounding areas.

KRA 2: BIODIVERSITY AND HERITAGE RESOURCES
Goal: To promote the long-term conservation, rehabilitation and restoration of the biodiversity,
scenic, and heritage features of the CDNR, and to minimize operational impacts on the

environment.

KRA 3: STAKEHOLDER INVOLVEMENT
Goal: To establish and nurture co-operative, collaborative and mutually beneficial relationships
with stakeholders to ensure the long-term sustainability of the CDNR.

KRA 4: INFRASTRUCTURE AND EQUIPMENT
Goal: To ensure the provision, installation, development, and maintenance of adequate and
appropriate infrastructure and equipment that supports effective conservation management and

the provision of visitor facilities and services in the CDNR.

KRA 5. VISITOR SERVICES
Goal: To effectively market, provide, and maintain a unique experience and good service to all

users of, and visitors to, the CDNR.

KRA 6: RESERVE ADMINISTRATION

Goal: To develop the administrative capacity, human resources, and financial resources to

support the implementation of the CONR6 s st r at egi ¢ managerenduiregp | an

legal responsibilities.

KRA 7: KNOWLEDGE MANAGEMENT
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Goal: To ensure that relevant scientific research and monitoring guides the improving
management of the CDNR, and results in information that is readily accessible to managers and

relevant stakeholders.
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Section 3. Strategic Implementation Framework

Each of the Key Result Areas (KRA) is introduced by:
i) A demonstration of the strategic link between the KRA and the ECPB corporate strategy

i) A brief description of the reserves strategic focus in addressing the KRA

Based on this each goal is directed by a number of objectives. Each objective will be achieved through a set of activities/actions as set out in

the template below. The activities may result in a number of key deliverables.

KRA 1: RESERVE PLANNING AND EXPANSION

This KRA relates directly to the Strategic Goal 1: Best Practice Bio-Diversity and Cultural Resource Conservation of the ECPB0O $Strategic
Plan. More specifically, it responds to the strategic objective Establish effective measures to conserve all elements of biodiversity in the
Eastern Cape by 2010 and the following interventions: i) Revise/amend legislation to address constraint of boundaries; ii) Plan and implement
a strategy to expand, consolidate or deproclaim protected areas in the best interests of biodiversity conservation; iii) Update/develop
Management Plans for each PA; and iv) Implement, monitor and review PA Management Plans.

The medium-term strategic focus for the reserve expansion component, of this KRA is: i) The strategic expansion of the CDNR through
informal or formal management agreements with neighbouring landowners, to establish a larger regional co-operative conservation estate.
The medium-term strategic focus for the legal rationalisation component, of this KRA is: i) The rationalisation of the management agreement
for the Commando Drift Dam with DWAF.
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The medium-term strategic focus for the planning component of this KRA is i) The development of key subsidiary plans for the CDNR; ii) The
establishment and implementation of mechanisms to ensure annual review and updating of the Integrated Management Plan for the CDNR;
and iii) The integration of the reserve planning with the municipal IDP planning processes.

KRA 2: BIODIVERSITY AND HERITAGE RESOURCES

This KRA relates directly to the Strategic Goal 1: Best Practice Bio-Diversity and Cultural Resource Conservation of the ECPB0O $Strategic
Plan. More specifically, it responds to the strategic objective Establish effective measures to conserve all elements of biodiversity in the
Eastern Cape by 2010 and the following interventions: i) Implement special (biodiversity conservation, heritage management) projects; and ii)
Monitor key biodiversity indicators.

The medium-term strategic focus for the wildlife management component, of this KRA is: i) The removal of extra-limital species; ii) The
phasing out of commercial hunting; iii) The active management of Mountain Zebra; iv) The replacement and upgrading of perimeter fencing;
v) The annual census and removal of large game for sale or relocation; vi) The upgrading of watering points; and vii) The non-destructive
management of problem animals.

The medium-term strategic focus for the invasive alien species control component of this KRA is i) The assessment of the current status and
future potential of IAS; and ii) The eradication of jointed cactus.

The medium-term strategic focus for the biodiversity monitoring component of this KRA is i) The establishment and maintenance of

monitoring programs and iii) The collection of key baseline information.

The medium-term strategic focus for the rehabilitation and restoration component of this KRA is i) Focussed rehabilitation and restoration
programs of a site adjacent to the Vlekpoort river; and ii) Removal of old and unused infrastructure and buildings.

The medium-term strategic focus for the heritage management component of this KRA is i) The identification and maintenance of existing
heritage sites to prevent further degradation; and ii) The provision of interpretation at key heritage sites.
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The medium-term strategic focus for the compliance component of this KRA is i) The filling of staff vacancies; ii) The development of the staff
skills base; iii) The integration of the CDNR into local compliance and enforcement initiatives; and iv) The maintenance of the compliance and
enforcement capacity.

The medium-term strategic focus for the managing impacts component of this KRA is i) The adoption of the EIA procedures for
developments; and ii) The integration of environmentally friendly design and technologies into reserve infrastructure and equipment.

KRA 3: STAKEHOLDER INVOLVEMENT AND PARTNERSHIPS

This KRA relates directly to the Strategic Goal 2: Linking People and Parks of the ECPB6 $trategic Plan. More specifically, it responds to
strategic objective 1 Transform the relationship between parks and neighbours from exclusion6 t o 6 i nby @008 andhthenfolléwing
intervention: i) Integrate (operational transformation strategies, objectives and measures) with ECPB strategic and operational plans and
budgets.

The medium-term strategic focus for the communication component of this KRA is: i) The development and maintenance of, and involvement
in, bilateral forums and other interest groups; and ii) The quality control of information on the reserve in corporate and regional tourism
marketing media.

The medium-term strategic focus for the benefit sharing component of this KRA is: i) Identification of employment opportunities for proximate
local communities and other stakeholders; ii) Identification of opportunities for the entrepreneurial involvement of proximate local communities
and other stakeholders in the provision of recreational services; and iii) facilitating access to the reserve for special interest and youth
development groups.
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KRA 4: INFRASTRUCTURE AND EQUIPMENT

This KRA relates, in part, to the Strategic Goal 1: Best Practice Biodiversity and Cultural Conservation and Strategic Goal 9: Excellence in
Nature-Based Tourism Delivery of the ECPB0 $trategic Plan. More specifically, it responds to the strategic objectives: Establish effective
measures to conserve all elements of biodiversity in the Eastern Cape by 2010 and Position ECPB Parks as the number one nature-based
tourism destination in South Africadrespectively. This KRA operationalises the following corporate interventions: i) Address infrastructure,
(facility and service) standards to ensure delivery against expectations; ii) Implement Special Projects (infrastructure).

The medium-term strategic focus for the infrastructure component of this KRA is: i) The development of a detailed infrastructure development
and maintenance plan; ii) The upgrade of the reserves circular game drive; iii) The construction, upgrade and maintenance of the water and
waste bulk infrastructure; iv) The upgrade and maintenance of day visitor and overnight visitor buildings and infrastructure; and v) The
construction, upgrade and maintenance of reserve staff houses, gates, operations infrastructure and administrative buildings

The medium-term strategic focus for the equipment component of this KRA is: i) The supply and maintenance of environmentally friendly
water tanks, pumps and filtration systems; ii) The supply and maintenance of solar power and generator equipment; iii) The acquisition,
replacement and maintenance of reserve vehicles and equipment

KRA 5: VISITOR SERVICES

This KRA relates directly to the Strategic Goal 2: Linking People and Parks and Strategic Goal 9: Excellence in Nature-Based Tourism
Delivery of the ECPB6 $Strategic Plan. More specifically, it responds to the strategic objectives: Establish a culture in which ECPB staff and
neighbours treat park visitors as valued guests and Position ECPB Parks as the number one nature-based tourism destination in South Africa
respectively. This KRA operationalises the following corporate interventions: i) Establish the criteria and standards that would indicate that
the guest feels valued; ii) Develop a process through which this culture can be strengthened within parks staff and neighbours; iii) Carry out a
detailed market analysis; and iv) Formulate a comprehensive marketing plan
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The medium-term strategic focus for the tourism and recreation component of this KRA is: i) The development of a range of recreational
adventure activities; ii) The outsourcing of recreational services and iii) The maintenance of key information on visitor profiles and their needs.
The medium-term strategic focus for the education and awareness component of this KRA is: i) The development of a local educational and
awareness strategy; ii) The establishment and maintenance of reserve-based information and interpretive facilities and services; and iii) The
establishment of an environmental education program

KRA 6: RESERVE ADMINISTRATION

This KRA relates generally to Strategic Goal 3: Focused and Structural Organisational Development, Strategic Goal 5: Development of

Policies, Procedures and Systems, and Strategic Goal 8: Financial Sustainabiltyof t he ECPBO&s Str at egiitecespBridan . Mo r
to the strategic objectives: Ensure that ECPB has a multidisciplinary team by 2008 and Ensure that ECPB has a coherent team and safe

working environment (Goal 3); Put in place approved policies, procedures and systems that are necessary for proper functioning of ECPB by

2006; and Identify relevant legislation and implement measures to ensure compliance (Goal 5); and Secure other sources of funding for non-

core operations by 2009 (Goal 8). This KRA operationalises the following corporate interventions: i) Implement a training and development
program where employees have the potenti al to meet ECPBO6s reqre,i rement
review, reward and apply corrective measures; iii) Implement a health and safety program; iv) Develop and implement an industrial relations

strategy that will lead to constructive relationships with labour; v) Develop and implement procurement policy guidelines that will fulfil the

needs of the ECPB; vi) Develop, and obtain approval, for budgets to enable successful implementation of operational plans; vii) Put in place

sound financial and performance management systems; viii) Demonstrate an ability to deliver against operational plans and financial budgets;

and ix) Achieve the objective of securing funding from other sources for non-core conservation operations.

The medium-term strategic focus for the administration and financing component of this KRA is: i) The improvement of the financial
management and accountability of the reserve; ii) The development of the income base from, and improvement of management efficiency in,
the reserve.
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The medium-term strategic focus for the human resource component of this KRA is: i) The development of the staff complement to ensure
effective reserve management; ii) The training and capacity building of the staff complement; and iii) The development of internship
opportunities.

KRA 7: KNOWLEDGE MANAGEMENT

This KRA relates generally to Strategic Goal 1: Best Practice Biodiversity and Cultural Resources and Strategic Goal 5: Development of
Policies, Procedures and Systems. More specifically, it responds to the strategic objectives: Establish effective measures to conserve all
elements of biodiversity in the Eastern Cape by 2010 and Put in place approved policies, procedures and systems that are necessary for the
proper functioning of ECPB. This KRA operationalises the following corporate interventions: i) Monitor key biodiversity indicators; ii)
Implement research program for key conservation management issues; and iii) Develop, implement and monitor an Information Technology
strategy that will meet current and future needs of the ECPB

The medium-term strategic focus for the baseline information component of this KRA is: i) The collection and collation of key reserve baseline
inventory data; and ii) The maintenance of the State of Knowledge Report

The medium-term strategic focus for the research and monitoring component of this KRA is: i) The development of a consolidated reserve
monitoring program; ii) The identification of research priorities to address management priorities; and iii) The development of collaborative
relationships with research institutions.

The medium-term strategic focus for the data management component of this KRA is: i) The design and development of a consolidated

reserve database
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Commando
Drift Strategic OPERATIONAL BUDGET CAPITAL BUDGET
Management Actu | Requi | Requi | Requi | Requi | Requi | Actu | Requi | Requr | Requir [ Requi [ Requi
Plan and APOL_« re re re re re al re e e re r®¢ | performance Measure Performance Indicator
(2008 to 2012) 230 2008 | 2009 | 2010 | 2011 | 2012 230 2008 | 2009 | 2010 | 2011 | 2012 2008 2008

KRA 1: RESERV
PLANNING AND

EXPANSION
GOAL: To ensure
that the planning
and expansin of the
CDNR maintains and
enhances the
integrity of its
ecological, cultural
and scenic
resources; enables
its financial
sustainability; and is
integrated and
coordinated with the
development and
planning of the
surrounding areas.
Objective 1.
Consolidate and
expand the extent of
the CDNR to
maintain sufficient
habitat for Mountain
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Commando
Drift Strategic
Management
Plan and APO
(2008 to 2012)

OPERATIONAL BUDGET

CAPITAL BUDGET

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

Zebra and to
adequately conserve
characteristic
vegetation types and
their faunal
assemblages

a) Develop, and
maintain a simple
and functional
reserve expansion
program to guide the
priorities for the
extension and
enlargement of the
CDNR

10000

5000

5000

5000

N/A

N/A
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

b) Initiate discussions
with Southern Cross
Safaris (Murray's
area), the 3
landowners orthe
eastern slopes of the
Rooiberg and the
conservancy on the
south eastern
reserve border to
explore the
development of
mutually beneficial
contractual
agreements,
including removing
fencing between the
properties to
increase habitat for
locally indigenas
medium-sized and
large herbivores,
facilitating direct
access to the R61
(TarkastaelCraddock)
and diversifying the

5000

5000

5000

5000

N/A

N/A
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Commando
Drift Strategic
Management
Plan and APO
(2008 to 2012)

OPERATIONAL BUDGET

CAPITAL BUDGET

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

tourism and
recreational
experience

¢) Provide technical
support to the
development,
expansio and
management of the
conservancy on the
south eastern
reserve border

99000

99000

99000

99000

50000

N/A

N/A
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

Objective 2. Review
and formalise
management
agreements
between the CDNR
and other
management
agencies

a) Review and
update the
management
agreement with
DWAF to ensure that
the respective
responsibilities for
the planning and
operational
management of the
Commando Drift
Dam, and associated
infrastructure and
equipment, are

clearly defined.

25000

25000

N/A

N/A
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Commando
Drift Strategic OPERATIONAL BUDGET CAPITAL BUDGET

Management Actu | Requi | Requi | Requi | Requi | Requi | Actu | Requi | Requr | Requir [ Requi [ Requi
Plan and APOL_« re re re re re al re e e re re Performance Measure Performance Indicator

(2008 to 2012) 200 2008 | 2009 | 2010 | 2011 | 2012 230 2008 | 2009 | 2010 | 2011 | 2012 2008 2008

b) Annually review
the ECPB
contribution to the
security contract for 0 0| 2000| 2000| 2000| 2000 N/A N/A
the boom on the
public gravel road
from Tarkastad
Objective 3. Develop
key subsidiary plans
to provide program
specific information
on the broad
objectives and
activities identified

in the SMP

a) Prepare a tourism
development plan forj 0 0 0 0 0 0 N/A
the CDNR

b) Prepare an
infrastructure
development and
maintenance plan 0 0 | 50000 | 50000 N/A N/A
(linked to the
tourism development
plan) for the CDNR

N/A
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

c) Prepare a wildlife
management plan fo
the CDNR, including
speciesspecific
management
strategies for
mountain zebra

65000

65000

65000

N/A

N/A

Objective 4.
Maintain
institutional
mechanisms for the
ongoing review and
update of the
integrated
management plan

a) Maintain a small
Reserve Planning
Team (RPT)
(comprising at least
the Regional
Manager, Reserve
Manager,senior
reserve management
staff, ECPB Scientifig
Services and any

adjacent landowner

5000

5000

5000

5000

5000

Review (RPT) team an
review SMP.

Meeting held and SMP
reviewed.
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Commando
Drift Strategic
Management
Plan and APO
(2008 to 2012)

OPERATIONAL BUDGET

CAPITAL BUDGET

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

contracted into the
reserve) to
strategically guide
the implementation
and review of the
SMP

a) Collect, maintain
and collate the
information required
to enable reporting
on the performance
indicators, and
progress toward
meeting the targets
in the Strategic
Management Plan

7500

7500

7500

7500

N/A

N/A

b) Undertake an
annual audit, and
update, of the
Strategic

Management Plan

6000

5000

5000

5000

5000

Meet with RPT and

update SMP annualy.

Strategic Management
Plan updated.
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Commando
Drift Strategic
Management
Plan and APO
(2008 to 2012)

OPERATIONAL BUDGET

CAPITAL BUDGET

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

¢) Undertake a
quarterly audit, and

annual update, of the 5000

Annual Opeational
Plan

10000

10000

10000

10000

Meet with RPT and
update AOP quarterly.

AOP updated.

d) Provide
performance data, in
the required format,
to the ECPB for
integration into the
corporate annual
reports

N/A

N/A

Objective 5.
Integrate the reserve
planning into the
municipal IDP
planning processes

a) Establish a
functional working
relationship with the
Inxuba Yethemba
Local Municipality
and integrate the
reserve projects and
activities into the
annual IDP processe

1000

1000

1000

1000

N/A

N/A
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Commando
Drift Strategic OPERATIONAL BUDGET CAPITAL BUDGET
Management Actu | Requi | Requi | Requi | Requi | Requi | Actu | Requi | Requr | Requir [ Requi [ Requi
Plan and APOL_« re re re re re al re e e re r®¢ | performance Measure Performance Indicator
(2008 to 2012) 230 2008 | 2009 | 2010 | 2011 | 2012 Zgo 2008 | 2009 | 2010 | 2011 | 2012 2008 2008

KRA 2: BIODIVERSI]
AND HERITAGE
RESOURCES

GOAL: To promote
the longterm
conservation,
rehabilitation and
restoration of the
biodiversity, scenic,
and heritage
features of the
CDNR, and to
minimize
operational impacts
on the environment

Objective 1. Re
establish, manage
and maintain
populations of
locally indigenous

fauna in the CDNR

Page33




Commando Drift Nature Reserf€ DNR) Strateqgic ManagemeRtian, 200

Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

a) Remove, where
practicable, all the
extralimital species
from the reserve

3000

3000

50000

50000

Conduct a programme
of removing all extra

limital species from the

reserve.

Record numbers on
Removal form monthly
(culing).

b) Phase out the
commercial hunting
programs in the
reserve to comply
with legal
requirements

N/A

N/A

¢) Review the
efficacy of any
proposed
introductions of large
and mediumsized
herbivores in terms
of their impact on
the targeted tourism
and recreational
services offered by

the reserve

5000

5000

N/A

N/A
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

d) Review the
accuracy and efficacy
of the current game
census techniques,
and adapt the
program accordingly

N/A

N/A

€) Maintan an
effective 3yearly
game census

50000

50000

N/A

N/A

f) Based on the
outcomes of the
game census, and
the population
profile requirements
determined in the
Wildlife
Management Plan
for the CDNR,
maintain a restocking
and/or
culling/capture
operation for
mediumssized and

large game

6500

25000

25000

25000

25000

N/A

N/A
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

g) Monitor the
impacts of the
stocking
rates/species
identified in the
Wildlife
Management Plan or]
the vegetation
communities and
indicator plant
species and adapt
these stocking rates
accordingly

3340

3340

3340

N/A

N/A

h) Replace and/or
upgrade the 53km of
perimeter fencing to
meet the
requirements for a
Certificate of
Adequate Enclosure

(CAE).

40000

25000
00

N/A

N/A
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

i) Ensure regular
maintenance of the
perimeter fencing

1000

5000

50000

50000

50000

50000

Repair and maintain
fencing that is
damaged.

Materials purchased
and records of
maintenance kept.

i) Provide technical
advice and
operations support
to adjacent
landowners in the
use of non
destructive
mechanisms to
control problem
animals (notably
caracal and blaek
backed jackal)

2500

2500

2500

2500

N/A

N/A

Objective 2. Remove
declared alien
invasive species (IAS
from the CDNR, and
sustain ongoing IAS
control and
maintenance
programs
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Commando
Drift Strategic OPERATIONAL BUDGET CAPITAL BUDGET
Management Actu | Requi | Requi | Requi | Requi | Requi | Actu | Requi | Requr | Requir [ Requi [ Requi
Plan and APOL_« re re re re re al re e e re r®¢ | performance Measure Performance Indicator
(2008 to 2012) 230 2008 | 2009 | 2010 | 2011 | 2012 Zgo 2008 | 2009 | 2010 | 2011 | 2012 2008 2008

a) Map, and monitor,
the distribution,
density and/or
population size of 0 0| 4000| 4000| 4000| 4000 N/A N/A
key invasive alien
plant and fish
species

b) Remove albrickly
pear infestations

from the reserve

Initiated a control

5500 | 4000 | 50000 | 25000 | 15000 | 15000 0 0| 2°000 0 0 0 | programme to start to :I[:(;nmp;;a)r;t control form

eradicate prickly pear.

c) Assess the impact
of alien fishes on
indigenous fish
(ydlow fish, blue 0 0 | 50000 | 50000 0 0 N/A N/A
kurper) re
introduction
programs
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Commando
Drift Strategic
Management
Plan and APO
(2008 to 2012)

OPERATIONAL BUDGET

CAPITAL BUDGET

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

d) Maintain research
programs on the
current, and future
potential, threat of
other invasive alien
fauna and flora

12500

12500

12500

12500

N/A

N/A

Objective 3. Develop
and maintain
targeted collection
of baseline data and
focussed monitoring
of components of
the CDNR's
biodiversity

a) Monitor the
population and
genetic health of the
mountain zebra
population

7000

30000

10000

5000

5000

N/A

N/A

b) Reestablish and
maintain the
vegetation
monitoring program
as a decisiosupport
tool for determining
the carrying capacity

N/A

N/A
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Drift Strategic
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Plan and APO
(2008 to 2012)

OPERATIONAL BUDGET

CAPITAL BUDGET

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

of the reserves large
and mediumsized
herbivore
populations

¢) Update baseline
data on the
biodiversity of the
reserve, with a focus
on collecting
information on the
geohydrology, fish
diversity, small
mammals,
amphibians,
invertebrate diversity
and vegetation
communities and
species

37500

37500

37500

37500

N/A

N/A

Objective 4.
Rehabilitate and
restore the areas of
the CDNR zoned for
conservation

Page4(




Commando Drift Nature Reserf€ DNR) Strateqgic ManagemeRtian, 200

Commando
Drift Strategic
Management
Plan and APO

OPERATIONAL BUDGET

CAPITAL BUDGET

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr | Requir | Requi
e e re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009 ( 2010 | 2011

2012

2008

2008

a) Develop and
implement a
program for the
erosion control and
rehabilitation of the
degraded areas
adjacent to the
Vlekpaort river

5000

75000

25000

N/A

N/A

b) Remove/demolish
all unused buildings
and foundations with
no heritage
significance, old
windmills, all
dumped material, all
old dams, all old
fencing, and all old
unused equipment
from the reserve

37500

37500

37500

37500

N/A

N/A

Objective 5.
Effectively manage
the tangible and
intangible heritage
resources of the
CDNR
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Commando
Drift Strategic
Management
Plan and APO
(2008 to 2012)

OPERATIONAL BUDGET

CAPITAL BUDGET

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

a) Identify, describe
and map all the
heritage sites and
features (including
San rock paitings,
battle sites and
graves) in the CDNR
and assign
significance ratings
to these, in
collaboration with
SAHRA (Eastern
Cape)

10000

10000

N/A

N/A

b) Ensure that all
known heritage sites
are maintained,
provided with basic
interpretation and do
not degrade any
further

2500

2500

2500

2500

N/A

N/A
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Commando
Drift Strategic
Management
Plan and APO
(2008 to 2012)

OPERATIONAL BUDGET

CAPITAL BUDGET

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

¢) ldentify, and
source potential
funding for the
restoration and
rehabilitation of the
reserves significant
heritage sites, such
as the San rock
paintings, and the
integration of these
into the tourism
enterprises, products
and services offered
by the CDNR

30000

10000

10000

N/A

N/A

Objective 6.
Maintain an
effective compliance
and enforcement
capacity to mitigate
the impacts of users,
visitors and illegal
activities

a) Ensure the filling
of vacant field ranger
posts in the

approved

27000

29700

33000

36000

40000

Motivated for critical
post to be filled.

Motivation submitted.
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr | Requir | Requi
e e re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009 ( 2010 | 2011

2012

2008

2008

organogram for
CDNR

b) Ensurehe
provision of
adequate
enforcement and
compliance training
for the CDNR staff

5000

50000

50000

50000

50000

Compile a list of
training needs.

List submitted to
Training Officer to
ensure training needs
are met.

c¢) Ensure the
effective
deployment, and
equipping of, the
enforcement and
compliance staff
complement

50000

50000

50000

50000

N/A

N/A

d) Maintain regular
reserve (terrestrial
and dam) patrols

1400

5000

14000

16000

18000

20000

Conduct regular
patrols, bothterrestrial
and dam.

Patrols carried out
(patrol forms).
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

e) Direct field staff
compliance and
enforcement
activities towards the
mitigation of visitor
impacts, controlling
water-based
activities, enforcing
fishing controls and
ensuring security of
visitors

8000

8000

8000

8000

8000

Identify hot spots and
redirect and
concentrate patrols in
these areas.

Critical areas identified
and patrols focused on
these areas (patrol
reports).

f) Establish and
maintain
collaborative working
relationshipswith
adjacent landowners
local SAPS offices,
DEAET
environmental crime
services, Tarkastad
Ward Farmers
Association and loca

magistrates

N/A

N/A
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g) Maintain and
collate information
on all incidents to
enable effective
deploymentof 0 0| 1000| 1000| 1000| 1000 N/A N/A
enforcement and
compliance
resources and
capacity

Objective 7. Manage
the impacts of
reserve
management and
promote the use of
sustainable
technologies

a) Undertake an
audit of the
significant
environmental
impacts in the CDNR|
that are regulated by
the legislative
framework

0 0| 5000 N/A N/A
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

b) Implement
corporate
procedures to reduce
the environmental
impacts and ensure
regulatory
compliance

N/A

N/A

¢) Introduce
sustainable
technology (e.g.
energy efficient
architectural design,
low wattage lighting,
dual flush toilets,
solar power,
waterless urinals,
water saving shower
heads, removal of
baths, bie
technology for waste
treatment, etc) ino
new and existing
reserve facilities and
services, where cost
effective

3000

37000

25000

25000

25000

25000

Purshase energy savin
bulbs and install in
tourist and satff
accomodation.

Bulbs purchased and
installed.
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

d) Assess the optiong
for off-reserve waste
disposal and
implement the most
costeffective option

2000

N/A

N/A

e) Initiate a staff and
visitor awareness
program,
supplemented by
simple interpretive
signage, to
encourage more
environmentally
friendly reource use

33000

33000

33000

N/A

N/A

KRA 3:
STAKEHOLDER
INVOLVEMENT ANO
PARTNERSHIPS

GOAL: To establish
and nurture coe
operative,
collaborative and
mutually beneficial
relationships with

stakeholders to
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Commando
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OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

ensure the longterm
sustainability of the
CDNR.

Objective 1. Develop
and maintain
effective
mechanisms for on
going
communication with
local stakeholders

a) Develop and
maintain, or
participate in, formal
and informal bilateral
discussion forums
with the Tarkastad
Ward Farmers
Association, Cradock
Hengel Klub, Local
tourism bodies
(Tarkastad and
Craddock), adjacent
landowners, DWAF,

other relevant

1500

2000

10000

10000

10000

10000

Initiate and maintain
Liasion Forum.

Liasion Forum initiated
and meeting held.
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provincial and
national agecies,
and the local and
district municipality
to address issues of
mutual concern

Objective 2.
Facilitate controlled
access to theeserve
for special use
groups and local
communities

a) Facilitate, on
request, controlled
free or subsidised
access to the reserve 0 0| 5000| 5000| 5000| 5000 N/A N/A
for approved youth
and educational

group activities
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Commando
Drift Strategic OPERATIONAL BUDGET CAPITAL BUDGET

Management Actu | Requi | Requi | Requi | Requi | Requi | Actu | Requi | Requr | Requir [ Requi [ Requi

Plan and APOL_« re re re re re al re e e re r®¢ | performance Measure Performance Indicator
(2008 to 2012) 230 2008 | 2009 | 2010 | 2011 | 2012 Zgo 2008 | 2009 | 2010 | 2011 | 2012 2008 2008
b) Facilitate

controlled access for
external institutions
undertaking relevant| 0 0 | 20000 | 20000 | 20000 | 20000 2000(;) N/A N/A
research and
monitoring programs
within the CDNR
Objective 3. Identify,
and enable access tg
employment,
empowerment and
capacity building
opportunities for
surrounding local
communities

a) Define the target
communities living
proximate to the
CDNR for
beneficiation from 0 0 | 10000 N/A N/A
focussed
employment,
empowerment and
capacity building
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr | Requir | Requi
e e re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009 ( 2010 | 2011

2012

2008

2008

b) Identify and
develop
opportunities for
these targeted
communities to be
trained and directly
employed in
appropriate
conservation and
tourism related
work, including
fencing construction
and maintenance,
capital development
projects, nvasive
alien plant control,
security, road
maintenance, solid
waste management,
cleaning services ang
provision of
recreational services

20000

15000

10000

50000 | 35000

20000

N/A

N/A

¢) ldentify, and make
application, for
funding for réevant
labourintensive

10000

10000

N/A

N/A
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

projects identified in
this SMP from EPWH

d) Identify, and if
feasible develop,
opportunities for the
establishment of a
dedicated site for the
sale of curios and
crafts by local
communities

50000

20000

N/A

N/A

KRA 4:
INFRASTRUCTURE
AND EQUIPMENT

GOAL: To ensure the
provision,
installation,
development, and
maintenance of
adequate and
appropriate
infrastructure and
equipment that
supports effective
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

conservation
management and
the provision of
visitor facilities and
services in the CDNR

Objective 1.
Develop, and
implement, a
detailed
infrastructure
development and
maintenance plan

a) Develop a detailed
medium to longterm
infrastructure
development and
maintenance
program for the
reserve that best
responds to the
opportunities and
constraints that the

environment places

75000

25000

N/A

N/A
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Commando
Drift Strategic
Management
Plan and APO
(2008 to 2012)

OPERATIONAL BUDGET

CAPITAL BUDGET

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

on infrastructure
development'

b) Integrate the
outcomes of the
infrastructure
development and
maintenance plan
into an updated CDF
and the tourism
development plan

25000

25000

N/A

N/A

c) lteratively, and
opportunistically
implement the
infrastructure
development and
maintenance
program to align with
the infrastructural
priorities already

identified in this SMP

50000

25000

25000

N/A

N/A
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Objective 2. Develop
and maintain the
reserves road, track
and footpath
network

a) Upgrade and 15000
resurface the circular 0 | 60000 00 N/A N/A
game drive

b) Investigate the
feasibility of
establishing a
secondary entrance
to the reserve from

the northern side 0 0 | 75000 0 0 0 150&? N/A N/A
entrance (accessed

via private game
farm) and proximate
to the Craddock
Tarkastad tar road

Objective 3.
Construct, maintain
and upgrade the
reserves bulk
services
infrastructure
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

a) Determine
minimum standards
for the supply and
maintenance of
reserve bulk
infrastructure

N/A

N/A

b) Adequately
maintain all the
reserve bulk
infrastructure to
meet these minimum
standards and any
other legal
requirements

13000

10000

75000

50000

25000

N/A

N/A

c) Establish an
additional 4
powerpoints at the
caravan park

30000

N/A

N/A

d) Install a 'water
softener' in the
water reservoir

5000

50000

Install a water softner
to improve the quality
for human
consumption.

Water softner installed.
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e) Upgrade the
existing 'french drain’
network to meet the
increased capacity
requirements for the 0 0 | 10000 | 10000 | 10000 | 10000 75000 | 75000 | 75000 N/A N/A
establishment of
further day and
overnight visitor
facilities

f) Implement an off
reserve solid waste
disposal system,
including the
introduction of an
on-site skip and
regular transport of
waste to an
approved, registered
dumpsite

0 0 5000 | 5000 | 5000 | 5000 N/A N/A

Objective 4.
Construct, upgrade
and maintain day
visitor and overnight
visitor buildings and
infrastructure
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

a) Determine
minimum standards
for the provision of
day visitor and
overnight
infrastructure

10000

N/A

N/A

b) Upgrade the
existingchalets,
lodges, campsite and
caravan park to meet
these minimum
standards

5000

5000

35000

20000

N/A

N/A

c) Adequately
maintain all the day
visitor and overnight
visitor buildings and
other infrastructure
to meet these
minimum standards
and any other legal

requirements

10000

50000

30000

20000

N/A

N/A
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CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

d) Undertake
feasibility studies,
plans and cost
estimates for: the
establishment of a
16-bed upmarket
tented camp at
Ratelshoek, Spitskop
or Rietfontein; the
development offour
additional 2
bedroomed chalets,
four additional %
bedroomed chalets
and an ablution block
to service these, at
the main recreation
area; the expansion
of the footprint, and
associated sites, at
the existing campsite
and caravan park;
and the construdbn
of a swimming pool
to service the chalets

and lodges in the

15000

N/A

N/A
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Commando
Drift Strategic
Management
Plan and APO
(2008 to 2012)

OPERATIONAL BUDGET

CAPITAL BUDGET

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr | Requir | Requi
e e re

Requi
re

Performance Measure

Performance Indicator

200

2008

2009

2010

2011

2012

200

2008

2009 ( 2010 | 2011

2012

2008

2008

main recreation area

e) Where feasible,
implement the
establishment and
development of the
overnight visitor

infrastructure

2500

N/A

N/A
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Commando
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Management
Plan and APO
(2008 to 2012)

OPERATIONAL BUDGET

CAPITAL BUDGET

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

f) Standardise, install
and maintain
directional and
informational
signage within, and
en route to, reserve

4000

4000

10000

10000

10000

10000

30000

Install new entry,
directional and no
enrty signs inside the

Nature Reserve. Install

no enrty signs on
bondary fence.

Signs erected.

Objective 5.
Construct, upgrade
and maintain
reserve staff houses,
gates, operations
infrastructure and
administrative
buildings

a) Determine
minimum standards
for the quality of

reserve housing,

10000

N/A

N/A
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Commando
Drift Strategic
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Plan and APO
(2008 to 2012)

OPERATIONAL BUDGET

CAPITAL BUDGET

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr | Requir | Requi
e e re

Requi
re

Performance Measure

Performance Indicator

200

2008

2009

2010

2011

2012

200

2008

2009 ( 2010 | 2011

2012

2008

2008

gates, operations
infrastructure and
administrative
buildings

b) Upgrade the
existing reserve
housing, gates,
operations
infrastructure and
administrative
buildings to meet
these minimum
standards

3000

42000

30000

25000

15000
00

Repaint all staff
houses. Get a
electrician to identify
and sort problem out
with electricity. Repair
roof leaks.

Houses painted,
electrical problem
solved, roof leaks
repaired.

¢) Adequately
maintain all the
resene housing,
gates, operations
infrastructure and
administrative
buildings to meet
these minimum

standards and any

5000

10000

10000

20000

70000

Perform general
maintenance

Maintenance
performed.
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Commando
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OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

other legal
requirements

d) Undertake
feasibility studies,
plans and cost
estimates for: the
conversion and
upgrade of the
current information
centre to the reserve
office and
administration
complex; conversion
of the current office
and administration
complex into part of
the reserve
managers house and
a storeroom/laundry;
the renovation of the
reserve managers

house; the

10000

N/A

N/A

Page64




Commando Drift Nature Reserf€ DNR) Strateqgic ManagemeRtian, 200
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Drift Strategic
Management
Plan and APO
(2008 to 2012)

OPERATIONAL BUDGET

CAPITAL BUDGET

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

development of a
boma in the
Breedeleegte area;
and the upgrading of
the ranger outpost

e) Where feasible,
implement the
establishment and
developrent of the
reserve operations
and administrations
infrastructure

15000
00

N/A

N/A

f) Investigate, and
implement, the
mediumterm
phasing out of non

essential staff

N/A

N/A
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Plan and APOL_« re re re re re al re e e re r®¢ | performance Measure Performance Indicator
(2008 to 2012) 230 2008 | 2009 | 2010 | 2011 | 2012 Zgo 2008 | 2009 | 2010 | 2011 | 2012 2008 2008

housing and the
incentivization of
staff to own their
own homes outsid
the reserves

Obijective 6. Acquire
and maintain
operational
equipment and
vehicles to enable
implementation of
the CDNR SMP

a) Upgrade and
maintain all reserve
vehicles and
equipment accordig
to the manufacturers
specifications and 8400
maintenance cycles 0

Ensure that all
equipment and
90300 | 50000 | 50000 | 50000 | 50000 0 0 vehicles are serviced a Service register kept.
per specifications of
manufacturers.
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Plan and APOL_« re re re re re al re e e re r®¢ | performance Measure Performance Indicator
(2008 to 2012) 230 2008 | 2009 | 2010 | 2011 | 2012 Zgo 2008 | 2009 | 2010 | 2011 | 2012 2008 2008

b) Purchase a 4x4
double cab, Zjuad
bikes and a mulki

purpose gamedrive 50005 N/A N/A
vehicle or the
reserve, and replace
as required

c) Assess the
feasibility of sharing
game capture N/A N/A
equipment and
vehicles with
Tsolwana

d) Upgade all the
furnishings in the
existing chalets and
lodges and purchase N/A N/A
furnishings for new
chalets and tented
camps as required
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Management Actu | Requi | Requi | Requi | Requi | Requi | Actu | Requi | Requr | Requir [ Requi [ Requi
Plan and APOL_« re re re re re al re e e re re Performance Measure Performance Indicator

(2008 to 2012) 200 2008 | 2009 | 2010 | 2011 | 2012 200 2008 | 2009 | 2010 | 2011 | 2012 2008 2008

e) Establish a radio
communications

network (base Purchase additional .
station, repeater, 1008 15000 10005 2000(;) radio's and ensure that Radio's purchased and
handsets, vehicle they are all linked. linked.
radios)for the

reserve

f) Install a solar pumg
to replace the
windmill at the
watering point

0 0 0 | 50000 0 0 N/A N/A

g) Purchase a rubber
duck, outboard

motor and associateq o | 12000 12000 N/A N/A
safety equipment for
patrolling the dam
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Plan and APOL_« re re re e e al e € e re re Performance Measure Performance Indicator
(2008 to 2012) 2;)0 2008 | 2009 | 2010| 2011 | 2012 230 2008 | 2009 | 2010 | 2011 | 2012 2008 2008
h) Purchase and
install fire safety
equipment in all the
overnight visitor
facilities
Install safety signs for
fire safety equipment
and service as well as Safety egipment
1008 0 | 50000 0 0 0 purchase additional instal?/e dqp
fire fighting '
equipment. Purchase
first aid kits.
i) Purchase and Purchase of an
upgrade all computer additional printer.
equipment and 7000 | 5000 1000(? 15000 | 10000 | 15000 1008 10000 Printer purchased.
peripherals as
required
j) Purchase and
mstall_awashmg 0 0 0 o | 10000 ol s000! 5000 Purchase Tumble Tumble Dryer
machine and tumble dryer. purchased.
dryer in the reserve
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Plan and APOL_« re re re re re al re e e re re Performance Measure Performance Indicator
(2008 to 2012) 2g0 2008 | 2009 | 2010| 2011 | 2012 230 2008 | 2009 | 2010 | 2011 | 2012 2008 2008
laundry
k) Purchase, install
and service fire
fighting equipment 10000 : . . :
for all the tourist 3000 | 10000 | 5000 | 6000 | 7000 | 8000 0 Service equipment Service register kept.
infrastructure and
facilities

KRA 5: VISITOR
SERVICES

GOAL: To effectively
market, provide, and
maintain a unique
experience and good
service to all users
of, and visitors to,
the CDNR

Objective 1. Provide
a range of tourism
and recreational
services, products
and events to
reserve visitors
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Plan and APOL_« re re re e e al e € e re re Performance Measure Performance Indicator
(2008 to 2012) 2go 2008 | 2009 | 2010 | 2011 | 2012 220 2008 | 2009 | 2010 | 2011 | 2012 2008 2008
a) Develop minimum
standards for the
provision of reserve ) )
ViSit(_)I’ facilities and :T:]I:'?]?;Tr? tr:eaterlals to C|eaning materia's
services 1500 |1 5000 | 15000 | 15000 | 15000 | 15000 o procured and facilities

0 accanodation in a cleaned
healthy state. '
b) Upgrade, and
maintain, all existing
reserve facilities and Maintain grounds,
services to meet the 10000 prune trees arond Gounds maintained and
s 8000 | 5000 0 0 0 0 | 10000 AP
minimum standards 0 campsite, fishing area | kept neat.
and cabins.

c) Upgrade, reoute
and maintain the 0 0 | 30000 | 30000 | 30000 | 30000 10008 N/A N/A
current hiking trail
d) Maintain the
existing bird hides
and establish a new 0 0 | 10000 | 10000 | 10000 | 10000 50000 N/A N/A
hide at the nothern
end of the Dam (to
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(2008 to 2012) 230 2008 | 2009 | 2010 | 2011 | 2012 Zgo 2008 | 2009 | 2010 | 2011 | 2012 2008 2008

replace previous hide
at same location)

e) Assess the
feasibility of, and
develop where
feasible, lanebased
activities such as: da
and evening game
drive service for
overnightreserve
visitors; developing
regulated
opportunities for
abseiling;
establishment of an
MTB trail linked to
the hiking trail;
providing rented
MTB's to visitors; ang
developing horse
trails.

N/A N/A
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Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

f) Assess the
feasibility of, ad
develop where
feasible, water based
activities, such as
developing guided
boat trips;
introducing
houseboats onto the
Commando Drift
Dam; rental of
canoes and rental of
fishing equipment

1000

1000

1000

1000

10000

N/A

N/A

g) Optimise
opportunities for the
development of
other
complementary and
approved
recreational activities
in the reserve

N/A

N/A
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Plan and APOL_« re re re re re al re € e re re Performance Measure Performance Indicator
(2008 to 2012) 2g0 2008 | 2009 | 2010 | 2011 | 2012 220 2008 | 2009 | 2010 | 2011 | 2012 2008 2008
h) Support, facilitate
or initiate, where
viable, special
functions/events that
are compatible with
the Conservation

Development 0 0 | 20000 | 20000 | 20000 | 20000 N/A N/A

Framework (CDF)
and the corporate
policy, including the
establishment of a
triathlon and
supporting fishing
competitions

i) Optimise other
opportunities for
compatible, non
destructive use of
the reserve such as N/A
the facilitation of the
use of the reserve for
commercial filming
and advertising
Objective 2.
Maintain
information on the

N/A
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Plan and APOL_« re re re re re al re e e re re Performance Measure Performance Indicator

(2008 to 2012) 200 2008 | 2009 | 2010 | 2011 | 2012 200 2008 | 2009 | 2010 | 2011 | 2012 2008 2008

profile, and needs,
of the reserve
visitors

a) Maintan daily
profiles of the
reserve visitors and

users (e.g.
numbers/group, age Document, record and | Visitor Information

category, gender, 6000 | 6000 | 2000| 2000| 2000 | 2000 safe keep visdr documented and

time of visit, length statistics. stored.
of stay, nationality,
etc.)ina
standardised
corporate format
b) Conduct extensive
2-yearly opinion
surveys to assess the
level of 0 0 0| 5000 0| 5000 N/A N/A
dissatisfaction and
needs of the
visitors/users
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Plan and APOL_« re re re re re al re e e re re Performance Measure Performance Indicator

(2008 to 2012) 200 2008 | 2009 | 2010 | 2011 | 2012 200 2008 | 2009 | 2010 | 2011 | 2012 2008 2008

¢) Use the visitor
profiles and surveys

as a decisiorsupport
tool to guide and Collect and forward

direct the information to Information forwarde
6000 | 6000 0 0 0 0 Marketing Manager on to Markding

and get ecomendationg Manager.

for them.

development and
updating of the
tourism development
plan.

Objective 3. Release
commercial
opportunities for the
development and
provision of tourist
services

a) Determine the
optimal
management/institut
ional arrangements Liase with Recommendations
(i.e. most cos-{ 500|500 500 500 500 500 Mgrketmg/Commermhs forwarded to o
effective service ation and make Marketing/Commerciali
delivery) forthe recomedations. sation Department.
provision of existing
and proposed tourist
services and facilitieg
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Plan and APOL_« re re re re re al re e e re re Performance Measure Performance Indicator

(2008 to 2012) 200 2008 | 2009 | 2010 | 2011 | 2012 200 2008 | 2009 | 2010 | 2011 | 2012 2008 2008

b) Outsource the
provision of tourism
and recreational
services facilities and
services, where cost
effective, including:
the canoe and MTB N/A N/A
rentals; the guided
game drives;
houseboat services;
fishing equipment
rentals; and guided
horse trails

c) Manage
outsourcing
agreements to
ensure that the
income streams are
optimised and the
contracted
environmental and
service standards arg
maintained

0 0 | 10000 | 10000 | 10000 | 10000 N/A N/A
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Commando
Drift Strategic
Management
Plan and APO
(2008 to 2012)

OPERATIONAL BUDGET

CAPITAL BUDGET

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

d) Actively support
entrepreneurial
opportunities br
target communities
to participate in the
provision and
management of
tourist services and
facilities

20000

20000

20000

20000

N/A

N/A

Objective 4. Develop
and implement a
focussed and
effective
information,
education and
awareness stratgy

a) Develop a simple
and functional
education and
awareness strategy
for the CDNR

20000

N/A

N/A

b) Maintain the
current information
centre and integrate
it into the renovated
administration and

10000

10000

N/A

N/A
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Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

office mmplex

¢) Ensure that the
information about
the reserve on ECPB
corporate and
regional tourism
bodies marketing
media (website,
brochures,
pamphlets, etc.)
remains factually
correct and up to
date.

2000

2500

1000

1000

1000

1000

Place Info brochures at
Cradock Municipal Info

Centre. Update
information in
Information brochure.

Brochure updated and
distributed.

d) Maintain and
update a reserve
map and information
sheets for
distribution to

reserve visitors

5000

N/A

N/A
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(2008 to 2012) 230 2008 | 2009 | 2010 | 2011 | 2012 230 2008 | 2009 | 2010 | 2011 | 2012 2008 2008

e) Establish links to
environmental
education networks
to facilitate access to 0 0 0 0| 5000 0 N/A N/A
the reserve for
external educational
programs

f) Identify, and
develop,
opportunities to
integrate interpetive
displays and 0 0 0| 5000| 5000 0 N/A N/A
materials into
existing and new
visitor infrastructure,
facilities and serviceg

KRA 6: RESERVE
ADMINISTRATION

GOAL: To develop
the administrative
capacity, human
resources, and
financial resources
to support the
implementation of
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Commando
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OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

the CDNR's strategic
management plan
and to meet the
required legal
responsibilities.

Obijective 1. Improve
the financial
management ad
accountability of the
CDNR

a) Develop an annua
operational and
capital budget for

CDNR, directly linkeg 6000

to the Annual
Operational Plan, for

corporate approval

6000

5000

5000

5000

5000

Produce AOP for CDN

AOP approved.
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Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

b) Implement the
corporate financial
management
procedures and
provide ongoing
inputs to
streamlining these
procedures

1000

10000

10000

10000

10000

10000

Implement ECPB
procurment policy.
Implement PFMA in
procurments.

Comments fowvarded to
Finance for streamling
procurement, policy and
PFMA adheared to.

¢) Implement the
corporate
procurement
procedures, and
provide ongoing
inputs to
streamlining these
procedures

1000

10000

10000

10000

10000

10000

Implement ECPB
procurment policy.

Procurements
performed and policy
adheared to.

d) Provide relevant
consolidated
financial information
to field management
staff on conformance
with approved

budgets

1000

5000

5000

5000

5000

5000

Compile and manage
commitment ledyer.

Commitment ledger
compiled and kept up to
date.
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Plan and APOL_« re re re e e al e € e re re Performance Measure Performance Indicator
(2008 to 2012) 200 2008 | 2009 | 2010 | 2011 | 2012 200 2008 | 2009 | 2010 | 2011 | 2012 2008 2008
e) Identify and
implement
appropriate
opportunities for N/A N/A
OUtSOUrCing reserve
functions where this
is costeffective

f) Integrate the HR
budget into the
reserve operationha
budget

0 0 1000 | 1000 | 1000 | 1000 N/A N/A

g) Maintain an asset

register for the CDNR i i )
Compile a Asset Asset Register compiled

1000 | 61160 | 2000| 3000| 4000| 5000 .
Register. and kept up to date.

Objective 2. Develop
a diverse and
sustainable income
base for the CDNR
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Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
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Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

a) Identify, and
implement
mechanisms to
improve efficiency
and reduce
unnecessary
expenditure

5000

5000

5000

5000

5000

5000

Implement ECPB
procurment policy.
Implement PFMA in
procurmerts.

Policies and PFMA
adheared to.

b) Optimise the
income streams from
reservebased
developments,
facilities and services

1000

1000

1000

1000

N/A

N/A

c) ldentify, and
source, additional
funding for capital
investment projects,
special
developmental
projects or
community projects
(e.g. donor agencies,
sponsorships, private
donations, levies,
public works

programs)

2000

2000

2000

2000

2000

Compile a list of
relevant stakeholders,
engage with them and
update list of
stakeholdes.

List compiled
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Management Actu | Requi | Requi | Requi | Requi | Requi | Actu | Requi | Requr | Requir [ Requi [ Requi

Plan and APOL_« re re re re re al re e e re re Performance Measure Performance Indicator
(2008 to 2012) Zgo 2008 | 2009 | 2010| 2011 | 2012 230 2008 | 2009 | 2010 | 2011 | 2012 2008 2008
d) Maintain and
nurture relationships
with funders and
prOVIde audited 0 0 3000 3000 3000 3000 N/A N/A

financial and
performance reports
in the required
format

Objective 3.
Maintain a properly
trained and
equipped staff
complement in the
CDNR to ensure
effective
implementation of
the SMP

a) With the
establishment of new
visitor infrastructure,
facilities and
services, review the
approved staffing
complement for the
CDNR,

N/A N/A
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Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

b) Review, on an
ongoing basis, the
job descriptions and
grading of posts

5000

5000

5000

5000

5000

Meet with HR and

review Job descriptiong

and Grade posts.

Job descriptions
reviewed and posts
graded

¢) Implement the
corporate
performance
appraisal system

N/A

N/A

d) Fill key vacant
posts in the
approved staff
establishment,
specifically
appointment of 2
field rangers, 2
general assistants
and 3 hospitality staff

15000

16500

17400

20000

22500

Motivate to fill critical
posts.

Motivation submitted.

e) Direct
employment of
temporary labour at
targeted local
communities

35000

35000

45000

55000

55000

N/A

N/A
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Commando
Drift Strategic
Management
Plan and APO
(2008 to 2012)

OPERATIONAL BUDGET

CAPITAL BUDGET

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

f) Identify employees
within the reserve
with potential for
fast-tracking and
participatively
develop career
growth paths for
them

N/A

N/A

g) Identify training
needs for reserve
staff with a priority
focus on plumbing
and electrical skills
development,
machine operator
training, boat
handling and safet
first aid, field ranger
training, hospitality
training and IT skills

24800

20000

20000

20000

20000

N/A

N/A

h) Integrate the
reserve training
needs analysis into
the corporate

training program

N/A

N/A
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

i) Implementthe
corporate
occupational health
and safety program
to conform with legal
requirements

10000

10000

10000

10000

N/A

N/A

j) Ensure that all staff
are adequately
equipped with the
necessary uniforms
and protective
clothing

1500

20000

40000

50000

60000

70000

Purchase uniforms and
protective clothing.

Uniform and protective
clothing purchased.

k) Ensure that the
storage and disposal
of all poison,
herbicides, gas, fuel
and other hazardous
substances meet
legal requirements

20000

5000

2000

1000

N/A

N/A

Objective 4. Develop
internship programs
for the CDNR

a) Provide 1 year
internship
opportunities for

conservation and

50000

60000

70000

N/A

N/A
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

hospitality graduates

b) Facilitate the
involvement of
international
volunteers, through
existing initiatives, in
experiential
programs

2500

3500

4000

N/A

N/A

KRA 7: KNOWLEDG
MANAGEMENT

GOAL: To ense

that relevant
scientific research
and monitoring
guides the improving
management of the
CDNR, and results in
information that is
readily accessible to
managers and
relevant
stakeholders
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Commando
Drift Strategic OPERATIONAL BUDGET CAPITAL BUDGET
Management Actu | Requi | Requi | Requi | Requi | Requi | Actu | Requi | Requr | Requir [ Requi [ Requi
Plan and APOL_« re re re re re al re e e re r®¢ | performance Measure Performance Indicator
(2008 to 2012) 230 2008 | 2009 | 2010 | 2011 | 2012 Zgo 2008 | 2009 | 2010 | 2011 | 2012 2008 2008

Maintain baseline
inventory data on
biodiversity, heritage
resources, contextua N/A N/A
sociceconomic
conditions and
reserve use

a) Collate key
baseline data for the
reserve, including:
proclaimed area;
land under
management
agreement; heritage
resources; plant
speges and
communities; faunal 0 0 | 10000 | 10000 | 10000 | 10000 N/A N/A
species; biological
processes; invasive
species; hydrology;
reserve staff
complement; reserve
roads and tracks;
municipal IDP's;
research and
monitoring data;
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Commando
Drift Strategic
Management
Plan and APO
(2008 to 2012)

OPERATIONAL BUDGET

CAPITAL BUDGET

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

visitor profiles; and
reserve
infrastructure,
facilities and service

b) Maintain key
baseline data for the
reserve, including:
visitor profiles and
usage; reserve
budgets; reserve
assets; weather
conditions; socie
economic conditions;
enforcement
incidents; and faunal
numbers and
distribution

2000

2000

2000

2000

N/A

N/A
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr | Requir | Requi
e e re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009 ( 2010 | 2011

2012

2008

2008

¢) Update the
Reserve State of
Knowledge report
every 2 years

12500

12500

N/A

N/A

Develop and
maintain targeted
research and
monitoring programs
that support the
implementation of
the SMP

N/A

N/A

a) Develop, and
implement, a
consolidated
research and
monitoring program
for the CDNR

1000

25000

25000

25000

25000

N/A

N/A

b) Actively facilitate
the involvement of
research institutions
in the
implementation of
the research and
monitoring program

for the CDNR

10000

10000

10000

10000

N/A

N/A
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr
e

Requir
e

Requi
re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009

2010

2011

2012

2008

2008

c) Initially direct
research effort
toward assessing the
catch:effort ratio of
fish catches in the
Commando Drift
Dam, the population
dynamics of the
Mountain Zebra and
the efficacy of
indigenous fish
reintroductions.

N/A

N/A

d) Maintain, and
strengthen, existing
monitoring programs
(aerial game census,
fixed point
vegetation
monitoring)

2000

2000

3000

4000

5000

6000

Meet with (RPT) and
initiate fixed point
vegetation monitoring.

Fixed point monitoring
plan implemented and
first photo's taken and
archived.
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Commando

Drift Strategic

OPERATIONAL BUDGET

CAPITAL BUDGET

Management
Plan and APO

Actu

Requi
re

Requi
re

Requi
re

Requi
re

Requi
re

Actu
al

Requi
re

Requr | Requir | Requi
e e re

Requi
re

Performance Measure

Performance Indicator

(2008 to 2012)

200

2008

2009

2010

2011

2012

200

2008

2009 ( 2010 | 2011

2012

2008

2008

Ensure that baseline
inventory, research
and monitoring data
required to inform
management
decisons are
effectively integrated
and accessible

N/A

N/A

a) Establish and
maintain a
consolidated
database of reserve
information to
facilitate strategic
and operational
decisionrmaking

2000

2000

2000

2000

N/A

N/A

b) Ensure ongoing
technical support
and staff capacity to
optimise the value,
and ease of use, of
the database

10000

10000

10000

10000

N/A

N/A

c) Integrate
information
maintained in the

database into the

2000

2000

2000

2000

N/A

N/A
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Commando

Drift Strategic OPERATIONAL BUDGET CAPITAL BUDGET

Management Actu | Requi | Requi | Requi | Requi | Requi | Actu | Requi | Requr | Requir [ Requi [ Requi

Plan and APOL_« re re re e e al e € e re re Performance Measure Performance Indicator
(2008 to 2012) 230 2008 | 2009 | 2010 2011 2012 230 2008 | 2009 | 2010 | 2011 | 2012 2008 2008
annual review of the

SMP and AOP
Section 4. Conservation Development Framework

Based on available information on the biophysical, heritage, socio-economic and land use context of the CDNR, and in consultation with the
Reserve Planning Team, a Conservation Development Framework (CDF) for the projected medium-term extent of the Reserve has been
developed as an integral part of this Strategic Management Plan. This CDF provides a broad overarching medium-term spatial planning
framework for the CDNR. The CDF indicates the extent and location of suitable visitor use zones for the Reserve, with management

guidelines and broad conservation and tourism infrastructural requirements (e.g. fences, roads) designated for each use zone. Table 1
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indicates the desired visitor experiences, suitable activities, appropriate infrastructural developments and management guidelines for different

use zones. Table 1 also provides a schedule of road classifications proposed for the Reserve.

It must be noted that the visitor use zones, infrastructure, services and facilities identified in the CDF will undergo detailed feasibility studies,

site planning and the required EIA and HIA prior to any development implementation.
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Map 2: Conservation Development Framework for the Commando Drift Nature Reserve
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Table 1: Guide to the visitor use zones (1), management overlays (2) and road classifications (3) for the Commando Drift Reserve

1. VISITOR USE ZONES

Provides basic self catering facilities and access to Remote [Roads or other infrastructure limited to minimum required to serve Remote zones for both
Zone. recreation and management

Access is limited to users of the facilities. Limited number |[Minimum contact between users

of users

Views of human activities and development outside of the
reserve may be visible from this zone.

SUSTAINABLE RESOURCE USE: Under controlled conditions

ACTIVITIES: Guided/unguided hiking/walking tours, game drives. Vehicular access routes to reserve infrastructure and facilities and facilities serving
the remote zones.

INTERACTION WITH OTHER USERS: Limited - access control focused on maintaining a "natural" experience for visitors.

FACILITIES: Small permanent "touch the earth lightly" camps and hikers huts.

ADDITIONAL FACILITIES: None
SOPHISTICATION OF FACILITIES: Limited<15 beds. Basic facilities using gas/solar/fire for heating and cooking.

IACCESS: Limited and controlled mechanised access on designated routes.
ROADS: Al,B1,B2or C1.
AUDIBLE EQUIPMENT AND COMMUNICATION STRUCTURES: No cell phone or radio coverage/usage. Emergency communications provided.

Limited sensitive basic infrastructure for accessibility and  |Only limited, sympathetic development linked to tourism and management tourism facilities.

>

*(% enjoyment of the area.

c @ |Landscapes that can absorb larger concentrations of A range of low impact leisure activities.
TS people.

c 0

— "o |Slightly modified landscapes. Development limited to visitor sites.

g "~ [Limited motorised access on designated game routes. For concession areas with limited access.
-

ACTIVITIES: Tourist accommodation, picnicking and walking, boating (motorised i dead slow, non motorised), no fishing.
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SUSTAINABLE RESOURCE USE: Under controlled conditions.

INTERACTION WITH OTHER USERS: Limited to Moderate

FACILITIES: Ablution facilities and small self-catering or lodge accommodation only. No day visitor sites.

ADITIONAL FACILITES: Facilities linked to the operation of the low intensity leisure activities.

SOPHISTICATION OF FACILITIES: Low to medium density 8 - 10 beds.

IACCESS: Limited and controlled mechanised access on designated routes.

ROADS: B1or C1.

AUDIBLE EQUIPMENT AND COMMUNICATION STRUCTURES: Cell phone coverage in vicinity of camps. Code of use for cell phones and radios
required to retain relative level of solitude.

High Intensity Leisure

CHARACTERISTICS MANAGEMENT GUIDELINES

High density tourist development nodes with modern Should reflect ethos and character of reserve.
amenities

Accessible by motorised transport (Car/bus) on designated |Preferable to locate high order facilities such as staff accommodation, workshops inside this
transport routes. zone.

More concentrated activities than Low Intensity leisure. Visitor and traffic management required.

Range of infrastructure and facilities. For administration and operational facilities - placed on periphery of the reserve. For
tourism accommodation - placed on high potential sites.

IACTIVITIES: Restaurants, shops, education centres, day visitor picnicking and braais, reserve administration and staff accommodation, tourism
accommodation / lodge facilities, lodge reception and parking areas. Boating, water skiing, fishing.

SUSTAINABLE RESOURCE USE: Not compatible

INTERACTION WITH OTHER USERS: Moderate to High

FACILITIES: Education Centres, day visitor sites, high density camps/lodges providing tourist accommodation with modern amenities. Staff villages
and administrative centres restricted to reserve and concessionaire staff. Cell phone coverage in camps.

Edutainment centres, swimming pools, day visitor sites (adjoining or within camp), petrol stations, restaurants.

SOPHISTICATION OF FACILITIES: Moderate to high-density 30-60 beds. Self catering and catered

IACCESS: Highly motorised including busses and delivery vehicles. Access could be limited or restricted to certain tourism accommodation sites. Visitor
and traffic management required. Monitor visitor experience and control numbers if required.

ROADS: Al, Bl or C1.

AUDIBLE EQUIPMENT AND COMMUNICATION STRUCTURES: Cell phone coverage in vicinity of camps. Code of use for cell phones and radios

required to retain relative level of solitude.
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2. MANAGEMENT OVERLAY

CHARACTERISTICS MANAGEMENT GUIDELINES
Area of at least national significance. No destructive scientific investigation without national permit. (Eg Excavations).
Areas that will be managed for the preservation, Moratorium on destructive research preferred.

protection and interpretation of cultural resources.

Cultural resources that are key to the purposes of the Presentation of sites according to the following guidelines: Reversibility, impact control.
reserve will be included in this zone.

Features that can be used for education purposes (geo |Secure site against vandalism, treasure hunting or disrespectful behaviour (sacred sites).
sites).

ACTIVITIES: Non destructive scientific investigation and educational / interpretive visits, geo sites
SUSTAINABLE RESOURCE USE: Not compatible
FACILITIES: No infrastructural development, except for providing access

ACCESS: Control numbers of visitors. Guided excursions only.
ROADS:A1, B1, C1

Heritage
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3. ROAD CLASSIFICATION SCHEME

Road Sub Road Type Use Design standards Service level Comments
category category
B. Gravel B1 Secondary tourist roads - Cars, small buses (<25 Medium level of traffic. 40km/h | Medium quality. Link roads > 50 vehicles per day.
Main tourist game viewing seats), camper bakkies, SUV | -6,5m wide Grading of road
and linking roads and 4X4 vehicles, etc. surface twice per
Limited deliveries annum, drainage &
surface maintained by
grader
B2 Minor tourist game viewing Cars, small buses (<25 Low level of traffic - 30km/h - Medium quality. Link roads < 50 vehicles per day
roads - loops seats), camper vans, 4m wide Grading of road and loops. Generally one way.
bakkies, SUV and 4X4 surface once per
vehicles, etc Limited annum, drainage &
deliveries to concessions surface maintained by
and smaller camps grader
C. All C1 All weather two track roads - | Limited and controlled 3m wide Low riding quality. Access to wilderness
weather two graveled or stabilized access to low key Patch gravel as destinations. Graveled where
track roads destinations/loops and required - limited required. Generally one way, but
management access. grader work sections of two three- track to
allow passing can be constructed.
Drainage work
D. Non-All D1 Non All weather two track Limited and controlled 2m wide Low riding quality - Limited gravel in sensitive soil
weather two roads - natural in situ access for adventure trails only hand work on conditions. Drainage work.
track roads materials and management access. drainage
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Section 5. Institutional Framework

This section provides a broad overview of the responsibilities of key management staff for the
implementation, monitoring and review of the Strategic Management Plan. It further describes
the composition, terms of reference and functioning of the oversight structure formed to guide
the development, monitoring and review of this SMP. The minimum staffing complement
required to enable the operational implementation of this SMP is presented. Finally, the approval
processes for the adoption of this SMP are described.

4.1 Responsibilities of key management staff

The following key management staff are responsible for the SMP and Annual Operational Plan
(AOP) as follows:

Position Key responsibilities
Regional Program Manager The Regional Program Manager shall have overall
(East) responsibility for:
1 Ensuring the alignment of the SMP with ECPB corporate
policies

1 Ensuring the coordination and alignment of the SMP with
other ECPB departmental activities and initiatives

9 Strategic oversight of the implementation and annual
performance review of the SMP and AOP

9 Operational oversight of the implementation and annual
performance review of the SMP and AOP

1 Reporting performance of CDNR in the implementation of
the SMP and AOP to the Chief Operating Officer (COO)

1 Ensuring that adequate resources and capacity to
i mpl ement CDNROs SMP and A

1 Instituting corrective actions to ensure that the SMP is
implemented, reviewed and updated

1 Approval of the AOP budget

1 Instituting corrective actions to ensure that the AOP is
implemented

Reserve Manager (RM) The Reserve Manager shall have direct responsibility for:

1 Annual drafting of an AOP directly linked to the priority
activities identified in the SMP

T Annual drafting of a HR, operations and capital budget

Implementation of the AOP

Submission of a consolidated AOP and budget to the

Regional Manager

Monitoring of performance against the AOP and the SMP

Reporting of performance against the AOP and SMP

Management of staff and finances in the implementation

of the SMP

Constituting the Reserve Planning Team

Participating in the Reserve Planning Team meetings

= =9 =a =4 =4 = =
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1 Communicating with the Regional Program Manager
about obstacles in the implementation of the AOP

Supporting ECPB Directorates | The Supporting Directorates shall have direct responsibility

for:
1 Providing professional, technical and administrative
support in the development and implementation of the
SMP and AOP

4.2

Co-operative governance structures

A Reserve Planning Team (RPT), under the chair of the reserve manager, will be responsible for
guiding the ongoing development, review, evaluation, and updating of the components of the
integrated reserve management plan, including the SMP and AOP.

The RPT shall include at least: the regional program manager; the reserve manager; key
reserve management staff; Scientific Services and any other co-opted technical experts or local
public representatives.

The functions of this reserve planning team shall include:

(i)

(ii)

(iii)
(iv)

v)

(vi)
(vii)

4.3

Consulting with other reserve staff, the ECPB executive, other agencies with expertise or
jurisdiction, other knowledgeable persons, and the public in guiding the management
strategy for, and management approach to, the reserve.

Providing strategic direction and technical inputs into the integrated reserve management
plan components

Identifying the need for subsidiary plans, and guiding their formulation

Approving the drafts of the integrated reserve management plan components, for formal
submission to the ECPB executive

Annually reviewing the reserve performance against the objectives and goals established
in the SMP and AOP

Approving the annual reporting on the reserve performance

Guiding the updating of the SMP and AOP based on the outcomes of the annual
performance review

Reserve staffing complement

The following minimum staffing complement is required to implement this SMP:

Position Minimum staff

complement

Reserve Manager 1
Senior Field Ranger 1
Field Ranger 4
Hospitality 3
Administrative Clerk 1
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Position

Minimum staff

complement

Handyman

General Assistant

TOTAL

4.4 Approval and adoption of the SMP

The Regional Program Manager and Chief Operating Officer are the officials responsible for
submitting the SMP (and associated AOP) to the ECPB Directorate for formal approval and
adoption. The ECPB will finally submit the approved SMP to the Eastern Cape MEC for
Economic Affairs, Environment and Tourism as per the requirements of the Provincial Parks
Board Act 12 of 2003 (EC) and the NEM: Protected Areas Act 57 of 2003. This can be
summarized as follows:

Integrated Responsibility | Submit to Outcome sought | Frequency
Reserve
Management
Plan Component
SMP/ AOP Reserve Reserve Approval of final SMP (once-off
Manager Planning team | draft and then annually
Community for updated
Forum version)
AOP (annually)
SMP/ AOP Regional ECPB 1. Approval of SMP (5-yearly)
Program Directorate (via | AOP AOP (annually)
Manager Chief 2. Approval for
Operations submission of
Officer) SMP to MEC
SMP CEO MEC Formal approval SMP (5-yearly)
and adoption by
MEC as per legal
requirements
L e end-------
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