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ACRONYMS
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SDF: Spatial Development Framework
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1.2

CONTEXTUAL FRAMEWORK

Location and Extent of the Reserve

The Oviston Nature Reserve (ONR) comprises a long, narrow strip of land, situated
in the north-eastern part of the Eastern Cape, on the southern shoreline of the Gariep
Dam. The reserve extends from the Gariep Dam wall in the west to the Bethulie
rail/road bridge in the east, and is located north-east and north-west of Venterstad. It

covers a land area of approximately 16 000 Ha.

The land on which ONR is situated was purchased by the State for the purposes of
dam construction. In 1968, following the construction of the dam, the Department of
Agricultural Credit and Land Tenure, and of Water Affairs, ceded control and
management of the property to the provincial authorities. According to an agreement
signed between the Administrators of the Cape and Free State, the Free State
Administration had responsibility for, and control of, water-related outdoor recreation
on the Gariep Dam.

The ONR was fully proclaimed as a Provincial Nature Reserve by 1981
(Proclamation No. 276/81) under the Cape Provincial Nature and Environmental

Conservation Ordinance No 19 of 1974 (as amended), Section 6.

Elements and Purpose of the Strategic Management Plan

The focus of this Strategic Management Plan (SMP) is to develop a common,
medium-term (5 year) operational framework for the ONR that strategically directs
and coordinates the prioritized allocation of resources and capacity to the portions
comprising ONR in order to achieve the described vision for the reserve (see
Section 2.2).

Eastern Cape Parks Board Oviston Nature Reserve i SMP/ONR /02
Integrated Reserve Management Plan - Strategic Management Plan Page 1



OVISTON NATURE RESERVE
LOCALITY PLAN
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Map 1. Locality Plan: Oviston Nature Reserve
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1.2.1 Elements of the SMP

The major elements of the reserve planning process for ONR are: (i) a strategic
management plan; (i) detailed subsidiary plans (as required) and; iii) an annual
operational plan. These elements are collectively termed the Integrated Reserve
Management Plan.

The Integrated Reserve Management Plan for ONR is supported by a state of
knowledge report and operational procedures and guidelines (the latter either ECPB
Corporate, or as drafted by reserve management) to ensure ongoing implementation

and review of protected area management activities (see Figure 2).

Integrated Reserve Management Plan

Medium Term

Strategic
Management
Plan
State of /4 Operatonal
Knowledge = = <::|["] guidelines
Report (] @
N/
Short to
medium Annual
term Operational
Subsidiary Plan
plans
/4

Figure 2: The elements of the Integrated Reserve Management Plan

The Integrated Reserve Management Plan for ONR forms part of a tiered series of
policies, legislation and related planning documents at the sectoral, institutional,
agency and local levels. The Integrated Reserve Management Plan will relate to
these policies, legislation and planning documents as part of a logical hierarchy of

plans (see Figure 3).
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Figure 3. The policy, legal and planning context for the ONR Integrated Management

Plan

This document constitutes the SMPof ONR6 s | nt egr ated Reserve Man

The approach to and format of the SMP is directed byt he A Cor porate Nor.
Standards for the Development of I(2006)egr at ed |

The drafting of this SMP has been guided by a small Reserve Planning Team (RPT)
comprising the Reserve Manager, James Cary, and two consultants from the
Consortium appointed to undertake this work, Johan Jonas and Mandy Uys. RPT
members who were unable to attend the planning meeting included the ECPB
Regional Manager: East, Ms Bev Geach, and Assistant Director, DEDEA Regional
Office, Queenstown, Mr Tim de Jongh. A draft of the SMP was presented to the
Reserve Manager to distribute for review and amendment before broader circulation

for inputs from the public.
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1.2.2

1.3

131

Purpose of the Strategic Management Plan

The purpose of the SMP is to ensure that ONR has clearly defined objectives and
activities to direct the conservation, protection and sustainable use of its natural,

scenic and heritage resources over a five year time horizon.

The SMP indicates where Reserve Management® intends to focus its efforts in the
next five years. It thus provides the medium-term operational framework for the
prioritized allocation of resources and capacity in the management, use and

development of the reserve.

It must be noted that the SMP focuses on strategic priorities rather than detailing all
operational and potential reactive courses of action in the next five years. While
planning for some emergencies is part of the SMP, it remains possible that
unforeseen circumstances could disrupt the prioritization established in this SMP.

This should be addressed in the annual review and update of the SMP.

Legal and Policy Framework

Legal Framework

The land comprising the ONR is State-owned. The properties comprising the area
are mostly registered under separate title deeds (see ONR 03, SOK report). By 1981,
all parcels of land currently comprising the ONR were proclaimed as Provincial
Nature Reserve under the Cape Provincial Nature and Environmental Conservation
Ordinance No. 19 of 1974.

The current legal framework that directs planning and operational management

activities in the reserve is largely contained in the following legislation:

1

For the purposes of this Strategic Management Plan, i Reser ve Management o

Management institution/s, the Scientific Services supporting services and the executive officers and

personnel appointed by ECPB to suppoReseplan mednshanhhgel

areas formally proclaimed, or designated for proclamation, as a Provincial Nature Reserve or other formal
protected area designation.

Eastern Cape Parks Board
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1 National Environmental Management Act No. 107 of 1998 (NEMA).

1 National Environmental Management: Biodiversity Act No. 10 of 2004.

il National Environmental Management: Protected Areas Act No. 57 of 2004.
1 Nature and Environmental Conservation Ordinance No. 19 of 1974.

il National Forest Act No. 84 of 1998.

1 National Veld and Forest Fire Act No. 101 of 1998.

1 Conservation of Agricultural Resources Act No. 43 of 1983 (CARA).

1 Fencing Act No.31 of 1963.

1 Mountain Catchment Areas Act No. 63 of 1970.

q Provincial Parks Board Act No. 12 of 2003.

1 Environment Conservation Act No. 73 of 1989 (ECA).

q Problem Animal Control Ordinance No. 26 of 1957.

1 Eastern Cape Provincial Parks Board Act No.12 of 2003.
1 National Heritage Resources Act No. 25 of 1999.

1 Public Finance Management Act No. 1 of 1999.

1 Land Restitution Act No. 22 of 1994.

1 National Water Act No. 36 of 1998.

1.3.2 Settlement and Management Agreements

There is currently an informal agreement regarding the management of Tussen Die
Riviere Nature Reserve. While a portion of this reserve (on the Eastern Cape side of

the Orange River) is proclaimed as ONR, the management of the area falls under

Eastern Cape Parks Board Oviston Nature Reserve i SMP/ONR /02
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Free State Department of Environment Affairs and Tourism (FSDEAT). A
Memorandum of Understanding is still to be signed in this regard between ECPB and
FSDEAT.

In the past, a number of agreements were drafted between the Eastern Cape
Department of Economic Affairs, Environment and Tourism, Directorate: Nature
Conservation, and neighbouring farmers, pertaining to access and utilization of the
ONR by the latter. Copies of these are included in the accompanying State of

Knowledge report.

Formalisation of a number of agreements is still required, as indicated in the Strategic

Implementation Framework.

1.3.3 Municipal Planning Context i Policy, Plans and Programmes
The ONR falls within the Gariep Local Municipality which in turn falls within the
jurisdiction of Ukhahlamba District Municipality.
In terms of specific reference to the ONR in the pertinent Integrated Development
Plans (IDP) for these municipalities, the following is noted:
Ukahlamba District Municipality IDP
This IDP was not available for review.
Gariep Local Municipality IDP (March 2002; from www.idp.org.za)
This IDP is now outdated. ONR is however mentioned in this IDP in a number of
contexts:
- Fir st IThe GarteinMuhicipa | i ty provides i mpor
- Under the Priority Area OUnempl oyl
mentioned that the money generated by ONR should be used to the benefit
of the local communities.
- Under the same Priority Area, the Oviston Nature Reserve, is mentioned
with the following objectives: upgrading of the road between Venterstad and
Steynsburg as well as from Venterstad to Gariep Dam and also farm roads;
Eastern Cape Parks Board Oviston Nature Reserve i SMP/ONR /02
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1.4

Establishment of a tourist committee; agreement with the Department of
Economic Affairs (Dept. of Environmental Affairs and Tourism) about the
money generated in Oviston Nature Reserve to develop tourism potential in
the area; development of an African village; and upgrading of the
recreation facilities in the Gariep area.

Projects arising under this same Priority Area and pertaining to Oviston
Nature Reserve are as follows: Gariep Tourism Development, Tourism
Development Strategy, and Tourism Pilot Projects. The first of these
projects (Project Reference 15) focuses on the development of tourism and
the associated job creation and revenue creation that this should bring
about for Gariep LM, with a key focus on the Oviston Nature Reserve. The
indicator for achieving this proje:
fundngoradevel oper to develop faciliti
second project (Project Reference 16) is the preparation of a Tourism
Development Strategy, and the establishment of a tourism forum for the
Gariep area by 2002/3. The third project (Project Reference 17) is to
implement eight tourism pilot projects by 2003 throughout the Municipal

area, with several project options listed.

The Spatial Development Frameworks (SDFs) for Ukahlamba DM and Gariep LM

were not available for review.

Institutional Framework

The ONR is administered by a Reserve Manager, currently based at the ONR.

The current staffing complement is as follows:

Reserve Manager (1)
Administrative Clerk (1)
Principal General Foreman (1)

General Foreman 1 labour (1)

Eastern Cape Parks Board Oviston Nature Reserve i SMP/ONR /02
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1 Field Rangers (7)

1 General Assistants (6, of which 2 are hospitality, 1 office, 1 grounds and 2

maintenance).

Further detail on the institutional framework for ONR is discussed in Chapter 2.

1.5 Description of the Reserve

The following information is extracted or summarised from the ONR former
Operational Plan for 2003/4 (ONR 07 in the SOK report), or from references cited in

the text and listed in Section 6.

1.5.1 History

The land occupied by ONR was originally purchased by the State for the construction
of the Gariep Dam. In 1968, the Departments of Agricultural Credit and Land Tenure
and Water Affairs ceded control of the property to the provincial authorities (then
Orange Free State and Cape Province). According to an agreement between the
Administrators of the Cape and Free State, responsibility for, and control of, water
related outdoor recreational activities on the Gariep Dam would reside with Free

State Administration.

Within the current political and administrative milieu, the delegated management
authorities for this land are the Free State Department of Environment Affairs and
Tourism (FSDEAT), which manages Gariep Nature Reserve and Tussen-die-Riviere
(a portion of the latter by agreement with DEDEA), and Eastern Cape Parks Board

which manages Oviston Nature Reserve (Eastern and Western portions).

1.5.2 Climate

The ONR is situated in a semi-arid region, with annual precipitation in the order of
400mm per annum. Rain falls generally as thundershowers between October and

March. The rainfall season peaks from February to March, with each month

Eastern Cape Parks Board Oviston Nature Reserve i SMP/ONR /02
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experiencing on average 10 rain days. In the drier months, an average of 2 rain days
per month can be expected. Temperatures are mild for most of the year, with very

cold snaps from June to August and periods of intense heat from January to March.

The prevailing wind direction at ONR is north-westerly. During summer, northerly
winds predominate, and during winter, westerly winds prevail. During summer
thunderstorms it is common for strong, dusty south-westerly winds to blow for a short
period. Localised hailstorms are common in early November. During winter, frost is

common, with regular frost days between June and August.

Geology, Soils and Geomorphology

The reserve lies at 1300-1400 m.a.s.l. and is characterised by a gently undulating to
hilly terrain. It is underlain by sandstones of the Beaufort group of the Karoo
Supergroup. Dolerite sills contribute to the characteristic landscape of the area
(Boshoff et al. 2004; Report ONR 06 in the SOK).

Fauna

Mammals:

Available species lists (ONR 06 and ONR 17 in SOK) indicate that the following large
herbivores are present on ONR: black wildebeest, B u r ¢ hzlrd, lBlesbok, eland,
common duiker, gemsbok, kudu, mountain reedbuck, red hartebeest, springbok,
steenbok, warthog. Other large mammals include brown hyaena, aardwolf, and

chacma baboons.

According to Boshoff et al. (2004, ONR 06 in SOK), other large herbivore species
that occurred historically in the broad habitat types represented in the ONR include:
African elephant, Cape buffalo, black rhinoceros, klipspringer, and grey rhebok.

Medium-sized mammals found on the ONR include the Cape clawless otter, spotted
neck otter, polecat, African wild cat, caracal, small spotted cat, vervet monkey, bat-
eared fox, black-backed jackal, Cape serotine bat, Cape hare, scrub hare,
springhare, ground squirrel, Smi t hés r ed ape tok Capea oicupine,

South African hedgehog, and aardvark.

Eastern Cape Parks Board Oviston Nature Reserve i SMP/ONR /02
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Small mammals include the Cape pouched mouse, Highveld gerbil, the house
mouse, multimammate mouse, Namaqua rock mouse, pygmy mouse, striped mouse

and the vlei rat.

Fish:

The following fish are reported by Envirofish Africa (2004) to be present in Gariep
Dam (Eastern Cape side): chubbyhead barb (Barbus anopolus), rock catlet
(Gephyroglanis sclateri), largemouth Yellowfish (Labeobarbus kimberlyensis),
smallmouth yellowfish (Labeobarbus aneus), Orange River mudfish (Labeo
capensis), moggel (Labeo umbratus), Common Carp (Cyprinus carpio), Sharptooth
catfish (Clarias gariepinus), Rainbow Trout (Onkorinkus mykiss).

Alien species reportedly present are largemouth bass (Micropterus salmoides) and

brown trout (Salmo trutta; Envirofish Africa 2004).

Birds, Amphibians, Reptiles:

An extensive bird check list for the reserve (ONR 17) is included in the SOK file. The
species present are too numerous to record in this SMP. The amphibians and
reptiles that occur on the reserve are also listed on the faunal checklist (ONR 17 in
SOK).

1.5.5 Vegetation

The dominant vegetation type on the reserve is Eastern mixed Nama Karoo, with
besemkaree Koppies Shrubland (Boshoff et al. 2004). The upper Gariep alluvial

vegetation type is prominent in the eastern sector of the Reserve.

The Eastern mixed Nama Karoo vegetation type is described by Hoffman (1999) as
reflecting an extensive ecotone between the Nama Karoo Biome in the west and the
Grassland Biome to the east. It comprises a complex mix of grass- and shrub-
dominated vegetation types, which are subject to dynamic changes in species
composition dependent on seasonal rainfall events. Common shrubs include
Bitterkaroo (Pentzia incana), Kapokbush (Eriocephalus ericoides), Thornkapok (E.

spinescens) and Hermannia spp., while grasses, such as Aristida spp., Eragrostis

Eastern Cape Parks Board Oviston Nature Reserve i SMP/ONR /02
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1.5.8

spp. and Redgrass (Themeda triandra) may dominate the landscape after good
summer rains, especially in the north-east. Trees are not abundant, except along the
dry river beds where Sweet Thorn (Acacia karoo) is a common element. This type
has the highest cover of herbs of all the Nama Karoo types, as well as numerous
geophytes. Hoffman (1999) goes on to say that the north-east region of Eastern
Mixed Nama Karoo is the only Karoo type in which fire is important in shaping the
communities. As it has the highest rainfall of all the Karoo types, it is ecotonal to
grassland, and is thus relatively sensitive to grazing pressure. Depending on stocking
density and rainfall conditions, this vegetation type may resemble either grassland or
Karoo.

Aquatic Ecosystems

Gariep Dam was constructed in 1972 and, with a surface area of 37 400 ha, is the
largest lake in South Africa (Envirofish Africa 2004). It receives water from both the
Caledon and the Orange Rivers, and discharges into the Orange River. It forms part
of the aquatic border (Orange River) between the Free State and the Eastern Cape.
The dam is situated in Water Management Area 13 (Upper Orange) and in tertiary
drainage region D35 (DAFF 2000). DAFF is responsible for the management of the

water in the dam.

Heritage Resources

The heritage resources of Oviston are not well known. There are known to be Stone
Kraals on the reserve at Custodia. These and any other heritage sites require further

investigation and research.

Reserve Infrastructure

Current reserve infrastructure includes the following:

1 A small gate house at the main gate to the Reserve,

1 An office block located in public works buildings on municipal land off the reserve,

i Staff accommodation located in public works cottages on municipal land off the
reserve,

 Guest accommodation:

Eastern Cape Parks Board Oviston Nature Reserve i SMP/ONR /02
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o Komweer Lodge i Self-catering. Approximately 300m? in size. Sleeps 12.

Large lounge/dining room and spacious kitchen, 4 bedrooms, 3 showers, 3
toilets, 1 bathroom. The unit is powered by a solar system with batteries.
Hedgehog Cottage i Presently used as staff accommodation.

Apies Bay Cabin i Self-catering stone cabin, sleeps 4. Two bedrooms,
lounge/kitchen/dining room, outside bathroom. The chalets are equipped but
no linen is provided. The unit has no power - gas and paraffin are used for
lights and cooking. This unit is about 80m?. The access road needs attention.

A fieldranger outpost near Bethulie,
A picnic site with an ablution block,

An abbatoir located on municipal land off the reserve.

Strengths, Weaknesses, Opportunities and Threats

It should be noted that no formal analytical process was followed to draft this

S.W.O.T. It is based merely on interactions with reserve management during the

collection of information for the SOK Reports, and on further interactions with the

Reserve Planning Teams. It thus serves only as a superficial guide to the

acknowledged strengths, weaknesses, opportunities and threats of the reserve, and

includes no further depth on any issues.

Table 1. SW.O.T. analysis for ONR, based on inputs from the Reserve Manager.

STRENGTHS

=A =4 =4 =4

Located fairly close to major South African road routes and near provincial
borders.

There are sufficient numbers of game to allow easy viewing
Game populations are productive.
Accommodation units are a strength, but are limited in number.

Gariep Dam is an asset, providing for water sport, fishing and related
recreational activities.

WEAKNESSES

Eastern Cape Parks Board Oviston Nature Reserve i SMP/ONR /02
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Inadequate signage on access routes leading to the reserve.
Lack of sufficient reliable vehicles.

Lack of community involvement and education.

Lack of staff training.

Poor internal reserve roads.

= =4 =4 4 -4 =

Staff accommodation: 15 of the 20 public works houses have non-ONR
tenants.

No vegetation monitoring or any other monitoring except for game census.
Uncontrolled access.
High perimeter to core area.

OPPORTUNITIES

91 Involvement on a broader scale with Free State DTEC, and involvement of
ONR in the establishment of the Lake !Gariep Initiative. This will involve the
joint management of three protected areas, with resultant spin-offs: e.g.
increased tourism, introduction of endangered species such as cheetah and
wild dog due to increased reserve area, and potential benefits to local

communities.

1 The development potential of tourism is significant. A full survey was done
in this regard by Mr. Roland Goetsch in 2001. A second study was also

done, out of which the Lake !Gariep Development Foundation was created.

1  Opportunities for research.

THREATS

Understaffing and vacant posts.
Poaching (though limited).
There is a public road through the reserve - game can be hit by vehicles.

= =4 =4 =4

The internal fence and fenced second camp within the reserve should be
removed, if human access can be controlled.

The S.W.O.T. analysis has, where relevant, been used to guide the development of
the SMP and specifically the focus of the goals, objectives, activities and deliverables

listed in Section 3.
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2.1

MANAGEMENT OBJECTIVES FRAMEWORK

The planning process for the SMP begins with the definition of the reserve purpose

(Section 2.1). This purpose is captured in aclear vision of the desired future

conditions of the reserve, supported by underpinning operating principles (Section
2.2 and 2.3, respectively). The process then identifies the major management goals

for the reserve; these goals are broadly categorized into Key Result Areas (KRA)

(Section 2.4). A number of management objectives are identified for each goal
which are then made operational through the identification of key activities/actions.

Time frames, deliverables and key performance indicators (with targets) are

then allocated for each activity, or a group of linked activities, and prioritized over a

five year time horizon.

These goals, objectives, activities, time frames, deliverables, performance indicators

and targets are presented in Section 3 in a tabular, log frame format for each KRA.

Reserve Purpose

The primary purpose of the ONR is the conservation both of the communities broadly
representative of the eastern mixed Nama Karoo ecotype, and of the natural

processes which are responsible for the resilience of the Karoo ecosystem.

In conserving this ecotype, the reserve management will also seek to fulfil the

secondary purposes of the reserve:

1. The maintenance of a large breeding population of indigenous ungulate species;

2. The provision of equitable access to affordable, good quality accommodation
and recreation opportunities to visitors;

3. The provision of tangible benefits to the local communities in terms of
sustainable utilization of natural resources; and

4. The development of opportunities to increase income generation from the

reserve services.
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2.2 Reserve Vision

To conserve a portion of the eastern mixed Nama Karoo ecotype through effective
management and sustainable utilization of resources, to provide tangible benefits
and a sense of custodianship to the surrounding community, and to provide a

guality tourist experience.

2.3 Reserve Principles

The following principles from the ECPB Strategy Plan underpin the management
activities for ONR, so as to ensure movement towards realising the aforementioned
vision. These principles are reflected in the goals, objectives and activities described
for each of the KRAs detailed in Section 3.

REFLECTED

PRINCIPLE DETAILS IN

Reserve Management? will seek to respect, KRA 1
Custodianship | Protect and promote ONR, and its environmental
and heritage resources, as a common heritage KRA 2
and a national asset for all South Africans.

Reserve Management will seek to ensure that the KRA 4
Capacity management of ONR is adequately resourced to
meet its mandated and ethical responsibilities in KRA 6
the effective management of the reserve.

Reserve Management will seek to work co-
_ operatively and in partnership with public
Cooperation institutions, the farming sector and local
and communities to anticipate, avoid and resolve KRA 3
_ potential conflicts; protect the reserve resources
Partnerships and values; provide for visitor enjoyment; and
address mutual interests in the quality of life of the
surrounding communities.

2

For the purposes of this Strategic Management Plan, i Reser ve Management avesmeans t
Management institution/s, the Scientific Services supporting services and the executive officers and
personnel appointed by ECPB to support, pl an and manage
areas formally proclaimed, or designated for proclamation, as a Provincial Nature Reserve or other formal

protected area designation.

Eastern Cape Parks Board Oviston Nature Reserve i SMP/ONR /02
Integrated Reserve Management Plan - Strategic Management Plan Page 16

I,.



REFLECTED

PRINCIPLE DETAILS IN
Reserve Management will seek to align and
Alignment and | integrate the reserve management activities and
, priorities into, and with, the relevant local and KRA 1
Integration ! L : .
regional institutional, socio-economic,
developmental and conservation context.
Reserve Management will seek to empower staff KRA 3
Empowerment | &nd stakeholders involved with the reserves by KRA 6
promoting capacity building, transformation and
access to economic opportunities. KRA 7
Reserve Management will aim for continual
Culture of improvement through both a scientifically based
| . approach that provides the basis for informed KRA 7
earning o : . .
decision making, and a creative and collaborative
approach to problem solving and learning.
Reserve Management shall seek to ensure that
AccCess stakeholders have equitable, sustainable, and KRA 5
managed access to the reserve and the benefits
that are derived from the reserve.
- Reserve Management will seek to ensure that
Accountability | management tasks are carried out efficiently and KRA 6
and within stipulated time frames, productivity is
increased, costs are controlled and impacts are KRA 7
Transparency | managed, with integrity and in compliance with
applicable laws.
Reserve Management will seek to achieve a KRA 2
_ - balance between ecological sustainability, social
Sustainability | equity and economic efficiency so that present KRA 3
needs are met without compromising the ability of KRA 7
future generations to meet their own needs.
, _ KRA 1
Reserve management will seek to attain
excellence in managing ONR and serving the KRA 4
Management communities that live near it, and visitors that use
it, through accountable and informed decision- KRA 5
Excellence : S .
making, and co-ordination, co-operation and KRA 6
integration with relevant government agencies and
stakeholders. KRA 7

It is important to note that while these principles are intended to guide the Reserve

Management in its work, the reserve is also subject to the principles and provisions of

relevant international treaties and conventions, national and provincial legislation and

policy, and any local contractual agreements.

Eastern Cape Parks Board
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2.4

Goals and Key Result Areas

In practical terms, the Reserve Management needs to ensure that the following
requirements for the effective management of ONR are adequately addressed:

1 The necessary mandate, human capacity and financial resources to

implement and achieve the objectives and activities described in the SMP are

in place and maintained.

1 A clear definition of roles and responsibilities of partner institutions and

stakeholders in the implementation of the SMP is provided.

1 The delivery of tangible benefits to local communities. These must outweigh

the associated social and economic costs (i.e. they are cost-effective).

1 Flexibility of service delivery that encourages innovation and a wide range of

government, community and non-government sector involvement.

1 Performance indicators and accountability measures are clearly listed so as to

provide for regular review of outcomes and updating of the SMP accordingly.

Taking into account the above, viz. the purpose and vision for ONR, and the
aforementioned principles, the following overarching management Goals and
associated Key Result Areas have been developed to direct the management of
ONR:

KRA 1: Reserve Planning and Expansion

Goal: To consolidate Oviston with Gariep Dam and Tussen die Riviere to develop
the Lake !Gariep Initiative. To expand the Oviston Reserve in such a way as to
maintain and enhance the integrity and value of its ecological, cultural, historic and
scenic resources, promote its financial sustainability, and integrate and coordinate

with the development and planning of surrounding areas.

KRA 2: Biodiversity and Heritage Resources

Goal: To promote the long-term conservation, rehabilitation and restoration of the
biodiversity, scenic, historic and cultural features of the ONR, and to minimize

operational impacts on the environment.

Eastern Cape Parks Board Oviston Nature Reserve i SMP/ONR /02
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KRA 3: Stakeholder Involvement

Goal: To engage with key stakeholders in such a way as to ensure cooperative

working relationships, and benefits from the long-term sustainability of the Reserve.

KRA 4: Infrastructure and Equipment

Goal: To ensure the provision, installation, development and maintenance of
adequate and appropriate infrastructure and equipment that supports effective

conservation management and the provision of visitor facilities and services in ONR .

KRA 5: Visitor Services and Facilities

Goal: To effectively market, provide and maintain a unique experience and good
service and facilities to all users of, and visitors to, ONR. To develop, through

information provision, an awareness of the natural resources of the area.

KRA 6: Reserve Administration

Goal: To effectively manage the administrative and operational capacity of the
Reserve, and the allocated human and financial resources to achieve the objectives
of the SMP and to meet the Reserveds | egal
communicate to ECPB financial and human resource constraints and training needs

to facilitate the sustainable management of the Reserve.

KRA 7: Knowledge Management

Goal: To ensure that relevant scientific research and monitoring guides the adaptive
management of the ONR, and results in information that is readily accessible to

managers and relevant stakeholders.

Each of the Key Result Areas (KRA) is introduced by:

i) A demonstration of the strategic link between the KRA and the ECPB corporate strategy
i) A brief description of the reserves strategic focus in addressing the KRA
Based on this each goal is directed by a number of objectives. Each objective will be

achieved through a set of activities/actions as set out in the template below. The activities

may result in a number of key deliverables.
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3.1

3.2

STRATEGIC IMPLEMENTATION FRAMEWORK

Assumptions and Limitations

The assumption is made throughout the Strategic Implementation Framework that ECPB Head Office will do their utmost to create an
enabling environment for the Reserve Manager and his staff to undertake their work. The objectives and targets set in this Framework
can only be realised if the Reserve Manager is: i) supported by an efficient administrative, operational and informational environment
(ECPB Head Office); and ii) in the presence of adequate financial resources and cash-flow, suitably qualified and competent staff, and

sufficient, appropriate infrastructure, vehicles and equipment.

KRA 1: Reserve Consolidation, Rationalisation, Expansion and Planning

The medium-term strategic focus of KRA 1 is divided into the following components: i) reserve consolidation and management

rationalisation, ii) reserve expansion, and iii) reserve planning.

The reserve consolidation and management rationalisation component of KRA 1 focuses on supporting the formation of the !Lake

Gariep Initiative, and assisting with the rationalisation of management authorities and legal tenure for this initiative. The initiative is
planned to consolidate three protected areas: Gariep Nature Reserve (managed by Free State Conservation), Tussen-die-Riviere Game

Reserve (partially located on ONR land but under the management of Free State Conservation), and Oviston Nature Reserve (managed
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by ECPB). There is also an intention to link to Lake !Gariep Complex two further protected areas in the Northern Cape, namely
Doornkloof and Rolfontein, by means of a corridor, using conservancies and the existing stewardship process. The process of
developing the initiative currently involves meetings of a Tri-District Alliance, comprising inter alia representatives from Free State
Department of Environment Affairs and Tourism (FSDEAT), Eastern Cape Department of Economic Affairs Environment and Tourism
(DEDEA), Eastern Cape Parks Board (ECPB), Ukhahlamba District Municipality and Gariep Local Municipality.

The reserve expansion component of KRA 1 focuses on the expansion of the current ONR conservation estate, through the acquisition

of certain land parcels or concession agreements with neighbouring landowners.

The reserve planning component of KRA 1 provides for:

i) Developing a suite of subsidiary management plans for fire management, wildlife management, invasive alien management,

rehabilitation and restoration, infrastructure development, and research and monitoring.

i) Maintaining mechanisms for the ongoing review and upgrading of the Integrated Management Plan (and SMP) for ONR.
i) Integrating the ONR priorities in the Local Municipal planning frameworks.

3.3 KRA2: Biodiversity and Heritage Resources
The medium-term strategic focus of KRA 2 is divided into seven components: i) wildlife management, ii) invasive alien plant control, iii)
biodiversity monitoring, iv) rehabilitation and restoration, v) heritage management, vi) compliance and enforcement, and vii) managing
the impacts associated with the use of ONR .
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The wildlife management component of KRA 2 focuses on:

i) Removing non-indigenous fauna from ONR and reducing opportunities for further invasion by problem animals from outside the
reserve;

ii) Where appropriate, reintroducing locally indigenous fauna to ONR;

i) Conducting annual census of game, submit proposals for offtakes, hunting and culling. Phasing out hunting in alignment with

ECPB corporate philosophy.

The invasive alien plant (IAP) control component of KRA 2 provides for mapping of alien invaded areas on ONR, and the planning

and implementation of phased removal and control of Eucalyptus spp., Opuntia sp., Populus sp. and jointed cactus.

The biodiversity monitoring component of KRA 2 focuses on:

i) Establishing the monitoring requirements of ONR;
i) Collecting baseline biodiversity information for ONR.

The rehabilitation and restoration component of KRA 2 provides for:

i) Focussed rehabilitation of degraded areas within the ONR;

1)) The restoration of cultural or historic features and attributes of the ONR.

The heritage management component of KRA 2 focuses on assessing the presence/extent of further heritage resources within ONR,

and the creation of plans to restore and create a feature of these.
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The compliance and enforcement component of KRA 2 provides for:

i) Improving the capacity for compliance and enforcement for the ONR;

ii) Developing a public awareness programme and erecting informational and compliance signage.

The managing impacts component of KRA 2 focuses on:

i) Assessing and monitoring the manner in which the current management, visitor use, and road usage within ONR impacts on the
environment, and ensuring the potential impacts of new activities are considered and assessed where appropriate.

ii) Promoting the use of sustainable / environmentally friendly technologies in any further developments at ONR.
i) Implementing a Fire Management Plan

3.4 KRAS: Stakeholder Involvement
The medium-term strategic focus of KRA 3 is divided into two components: i) cooperative governance and communication, and ii)
equitable physical access.
The cooperative governance and communication component of KRA 3 focuses on developing and maintaining an involvement with
identified stakeholders.
The equitable physical access component of KRA 3 provides for facilitating and controlling access to ONR for the purposes of
traditional or cultural uses, and for the collection of firewood (felled I1APS).
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3.5 KRA4: Infrastructure and Equipment

The medium term focus for KRA4 focuses on: i) infrastructure, and ii) equipment.

The infrastructure component of KRA 4 focuses on:

i) Mapping all reserve infrastructure.
ii) Upgrading and extending the ONR road and trails network.

iii) Repairing, constructing, upgrading and maintaining ONR reserve infrastructure.
iv) Maintaining and upgrading boundary infrastructure including fences and signage to the Reserve.
V) Constructing, upgrading and maintaining day visitor and overnight visitor buildings and infrastructure.

Vi) Constructing, maintaining and upgrading the reserves bulk services infrastructure.

Note: It is assumed that within the context of the infrastructure component for this KRA, that ECPB will develop generic criteria on the
standard of tourism and staff infrastructure to be provided in Eastern Cape Nature Reserves, and that this will guide the standards to be
applied at ONR.

The equipment component of KRA 4 provides for the acquisition of reserve vehicles and equipment.
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3.6 KRAbL: Visitor Services and Facilities
The medium term strategic focus for KRA 5 focuses on: i) tourism and recreation, and ii) education and awareness.
The tourism and recreation component of KRA 5 focuses on:
i) Developing new day and overnight activities/services at ONR.
ii) Investigating and reporting on commercial opportunities for the provision of tourism services at ONR.
i) Maintaining key information on ONR visitor profiles and their needs.
Note: It is assumed, within the context of the Tourism and Recreation component, that ECPB will be developing generic standards for
the minimum level of quality of services and facilities to be provided in Eastern Cape Nature Reserves, and that these will guide the
development of new or upgrading of existing services/facilities at ONR.
The education and awareness component of KRA 5 provides for improving access to environmental education and/or awareness for
visitors and groups.
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3.7 KRAG: Reserve Administration

The medium-term strategic focus for KRA 6 is on: i) administration and financing, and ii) human resources.

The administration and financing component of KRA 6 focuses on:

i) Maintaining and improving the financial management and accountability of the reserve.

i) Developing additional sustainable income sources.

The human resources component of KRA 6 provides for:

i) Establishing the full staff complement at ONR.
i) Developing training and capacity building for the staff complement.

3.8 KRA7: Knowledge Management

The medium term strategic focus for KRA 7 focuses on: i) baseline information; ii) research and monitoring; and iii) data management.

The baseline information component of KRA 7 focuses on:

i) Collecting key reserve baseline inventory data.
i) Maintaining the State of Knowledge Report.
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The research and monitoring component of KRA 7 provides for:

i) Developing a reserve monitoring programme.

ii) Developing collaborative relationships with research institutions.

The data management component of KRA 7 focuses on designing and developing a consolidated reserve database.
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required

Required

Required

Required

KRA 1:RESERVE PLANNII
AND EXPANSION

Goal:To consolidate
Oviston with Gariep and
Tussen die Riviere Nature
Reserves to develop
Lake !Gariep Initiative. To
expand the Oviston
Reserve in such a way as t
maintain and enhance the
integrity and value of its
ecological, cultural, historic
and scenic resources;
promote its financial
sustainability; and remain
integrated and coordinatel
with the development and
planning of surrounding
areas.

Reserve Consolidation and
Management
Rationalisation

To play an active role in the
Tri-District Alliance (TDA) in
the process of developing
the Lake !Gariep Initiative

a) Actively participate in
and contribute to the TDA

meetings and provide

10000

10000| 10000

10000

10000

N/A

N/A

Eastern Cape Parks Board

Integrated Reserve Management Plan - Strategic Management Plan

Oviston Nature Reserve i SMP/ONR /02

Page 28



From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required

Required

Required

Required

regular feedback to ECPB.

To participate in the
rationalisation @ the legal
tenure and management of
the ILake Gariep Initiative.

a) Clarify and ensure thg
proper demarcation of the
proclaimed boundary of the
Oviston NR. Map this
boundary on GIS.

10000

5000

Demarcaed
boundary

Map showing
ONR boundary

b) Formalise a
management agreement
with the various parties
involved in the TeDistrict
Alliance.

5000

N/A

N/A

c) Provide regular
feedback regarding
progress and issues
regarding the TiDistrict
Alliance to ECPB.

N/A

N/A

d) Participate in the
development of an overall
Integrated Strategic
Management Plan for Lake
IGariep Initiative, with
relevant authorities.

N/A

N/A

e) Participte in the
ongoing annual review and

update of the Gariep

1000

1000

1000 1000

1000

1000

Annual
review of
ISMP.

Updated ISMP
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required

Required

Required

Required

Integrated Strategic
Management Plan.

Reserve Expansion

To consolidate and expand
the extent of ONR by

acquisition of adjacent lang
parcels

a) Develop,in
collaboration with relevant
directorates in ECPB, a
mediumterm ONR
Consolidation and
Expansion Plan. Include th
as a subsidiary plan in the
Oviston ISMP

10000

N/A

N/A

b) Participate actively in
the ongoing process of lang
acquisition and/or
concession agreements by
ECPB.

7500000

5000000

5000000

5000000

5000000

Reserve Planning

Todevelop a suite of
subsidiary plans for ONR tg
provide prograrspecific
information on the broad
activities and objectives

identified in this SMP.
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required

Required

Required

Required

a) Acquire the relevant
data and information
required to produce the
varioussubsidiary plans as
listed hereinafter (see KRA
2).

N/A

N/A

b) Prepare a Fire
Management Plan for ONR
focussing on the burning of
boundary firebreaks as
legally required, and ONR
emergency response to
fires.

N/A

N/A

c) Prepare, in consultation
with ECPB Scientific
Services, a Wildlife
Management Plan for ONR
including speciespecific
management strategies
which may include hunting.

N/A

N/A

d) Prepare an Invasive
Alien Plah Management
Plan for ONR. This should
meet the requirements of
the NEM: Biodiversity Act.

N/A

N/A

e) Prepare an ONR
Infrastructure Development
and Maintenance Plan (see

KRA 4).

N/A

N/A
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009 2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required | Required

Required

Required

f)  Prepare 8aseline
Research and Monitoring
Plan and Program which
details the ONR baseline
information and ongoing
monitoring needs.

N/A

N/A

g) Prepare an ONR
Consolidation and
Expansion Plan as detailed
above.

N/A

N/A

To develop additional
procedures and guidelines
for ONR

a) Liaise with ECPB in th
development of
Occupational Health and
Safety guidelines for ONR.
Ensure that staff are traineq
in alignment with these
procedures.

20000

20000 | 20000

20000

20000

N/A

N/A

b) Develop a procedure
for emergency firdighting
for ONR. Ensure staff are
trained in this procedure.

10000

10000

10000 | 10000

10000

10000

Procedure
for fire-
fighting
developed

Compliance with
procedure in
event of fire

To integrate the ONR into
external planning
frameworks.
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009

2010

2011

2012

2008

2008

2009 2010

2011

2012

2008

2008

Requred

Provided

Required

Required

Required

Required

Required

Provided

Required | Required

Required

Required

c) Consult with Gariep
Local Municipality and
Ukhahlamba District
Municipality regarding the
relationship between the
municipalitiesand the
reserve. Encourage
inclusion of specific projects
for ONR in the IDP and/or
SDF. Attend IDP meetings
where possible.

5000

5000

5000

5000

5000

N/A

N/A

To maintain institutional
mechanisms for the
ongoing review and update
of the Ovston SMP.

a) Establish a Reserve
Planning Team (RPT)
including the Reserve
Manager, Regional ECPB
Manager, ECPB Scientific
Services, and other key
stakeholders.

2000

2000

2000

2000

2000

N/A

N/A

b) Maintén the RPT with
support from ECPB Region
Manager and Scientific
Services. Review and
update the SMP annually.

2000

2000

2000

2000

2000

N/A

N/A

¢) Undertake an annual
review and update of the
Strategic Management Plar

with the RPT.

2000

2000

2000

2000

2000

N/A

N/A
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009 2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required | Required

Required

Required

d) Undertake a quarterly
audit and an annual update
of the Annual Operational
Plan (AOP).

N/A

N/A

e) Provide ECPB with
performance data in the
required format for
integration irro ECPB
Corporate Annual Report.

N/A

N/A

Reserve Legal Issues

Investigate and address, in
consultation with ECPB leg
Directorate, outstanding
legal issues on ONR.

a) Facilitate the
consolidation and vesting o
Title Deeds to acquire one
Title Deed for the entire
Reserve.

100000

N/A

N/A

b) Facilitate the
proclamation of the entire
ONR area as a Provincial
Protected Area.

20000

20000

ONR
Proclaimed
asa
Protected
Area

Proclamation
document
available

c) Register servitudes for
power lines on the ONR.

10000

10000

Servitudes
registered

d) Ensure management
access is registered on
neighbours' Title Deeds
(Right of Way servitudes).

20000

20000

Right of way
servitudes
registered on
Title Deeds

Registration
document
Registration
document
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From Stategic Operations Capital Performance Performance indicator|
Management Plan measure
2008 2008 2009 2010 2011 2012 2008 2008 2009 2010 2011 2012 2008 2008
Requred Provided | Required | Required | Required | Required | Required | Provided | Required | Required | Required | Required
e) Formalise the legal N/A N/A
right of the nearby farmer
to access his pump and
pipeline via ONR.
f) Ensure MOUs are 5000 5000 Formal MOU's available
drafted between ECPB and agreements
Public Works regarding ON
administrative
infrastructure and staff
houses.
g) Ensure there is a legal 5000 5000 Formal Agreement
agreement irplace with agreement available
Free State DEAT regarding
the management of Tussen
Die Riviere Nature Reserve
h) Ensure there is aformg 5000 5000 Formal Agreement
agreement between ONR agreement available
and the BeOranje
Conservancy.
1) Ensure there is a legal 5000 5000 Formal Agreement
agreement between the agreement available

Gariep Local Municipality
and ONR for the abattoir o
ONR.

KRA 2:BIODIVERSITY ANI
HERITAGE RESOURCES
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required

Required

Required

Required

Goal:To promote the long
term extension and
conservation, rehabilitation
and restoration of the
Reserve's biodiversity,
scenic, historic and cultural
features, and to mininize
operational impacts on the
environment. In specific, to
ensure conservation of
natural biotic communities
broadly representative of
the Nama Karoo, and the
natural processes which
are responsible for the
resilience of the Karoo
ecosystem.

Wildlife Management

To reestablish, manage an
maintain populations of
locally indigenous fauna on
ONR.

a) Investigate, in
consultation with ECPB
Scientific Services, the
possibiity of reintroducing
locally indigenous fauna to
ONR, as per the Wildlife
Management Plan. Species
under investigation include
cheetah, white rhino and

5000

N/A

N/A
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009

2010

2011

2012

2008

2008

2009 2010

2011

2012

2008

2008

Requred

Provided

Required

Required

Required

Required

Required

Provided

Required | Required

Required

Required

brown hyena.

b) Update the Wildlife
Management Plan for re
introduction of species once
investigations confirm the
viability of species re
introduction.

5000

N/A

N/A

¢) Upgrade and maintain
fencing as per the Wildlife
Management Plan to
provide for proposed re
introductions in accordance
with Certificate of Adequateg
Enclosure (CAE)
requirements for these
species. Assess and
undertake fencing repairs /
replacement where
necessary.

20000

30000

25000

25000

25000

25000

2600000

3000000 3000000

3000000

3000000

Ensure
fencing is
maintained

Fencing
maintained

d) Collaborate with ECPB
Scientific Services to plan
and implement the
removal, where practical, o
extralimital faunal species,
including those that enter

the ONR from

2000

4000

2000

2000

2000

2000

Report on
species to be
removed and
programme
for removals.

Records of non-
indigenous
fauna removed.
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required

Required

Required

Required

adjacent/nearby farms

e) Develop and implemern
a protocol for Field Rangers
to report sightings of non
indigenous species.

1000

N/A

N/A

f) Implement theproblem
animal management
activities as per Wildlife
Management Plan. Assist
neighbouring landowners
with technical advice and
operations support
regarding the use of nen
destructive methods of
controlling problem animalg
(mainly jackal and lynx).

1000

1000 1000

1000

1000

N/A

N/A

To conduct an annual gamg
census and management o
game as necessary.

a) Budget for and
implement an annual game
census in collaboration with
ECPB Scientific Services.

50000

N/A

N/A

b) Use the census results

to calculate offtake figures.

N/A

N/A
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From Stategic Operations Capital Performance Performance indicator|
Management Plan measure
2008 2008 2009 2010 2011 2012 2008 2008 2009 2010 2011 2012 2008 2008
Requred Provided | Required | Required | Required | Required | Required | Provided | Required | Required | Required | Required

c) Determine the method N/A N/A

of offtake together with

ECPB Scientific Services

(culling, hunting, capture).

d) Participate in wildlife 2000 2000 2000 2000 2000 N/A N/A

committee meeting to

determine game capture

and hunting

concessionaires.

e) Monitor game capture.| 10000| 10000 10000| 10000| 10000| 210000 Game Report on
capture capture
monitored operation

available

f) Conduct or outsource 20000 Conduct SA | Report on

hunting operations. and INT hunting
hunting operations
packages

g) Conduct or outsource 20000 20000| 20000| 20000| 20000 N/A N/A

and monitor culling

operations.

h) Phase out hunting N/A N/A

operations in accordance

with ECPB corporate

philosophy.

Invasive Alien Plant (1AP)

Control

To assess, for the purposes

of the IAP Managaent

Plan (see KRA 1), the type

and extent of invasion by

IAPs on ONR.
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009

2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

Requred

Provided

Required

Required

Required

Required

Required

Provided

Required

Required

Required

Required

a) Map the distribution
and density of IAPs.
Incorporate this
information into the
Invasive Alien Plants
Management Plan (see KR
1)

16000

3000

3000

IAP's
mapped

Map depicting
IAP's

To organise and monitor
the removal of declared
IAPs from the ONR and to
allow for the wood to be
harvested.

a) Organise, or apply to
Working for Water for,
additional assistace in
implementing the I1AP
Management Plan
(targetingEucalyptus
Populussp andOpuntiaspp
espjointed cactu}

5000

50000

60000

70000

N/A

N/A

b) Monitor the
implementation of the IAP
Management Plan. Record
all noncompliance and
follow up where
appropriate.

5000

5000

5000

5000

5000

N/A

N/A

c) At completion, report
on the implementation and
effectiveness of the IAP

Management Plan.

1000

1000

1000

1000

1000

N/A

N/A
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009

2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

Requred

Provided

Required

Required

Required

Required

Required

Provided

Required

Required

Required

Required

d) Organise and liaise with
localcommunities for the
collection of cleared IAP
timber from the reserve for
use as firewood. Install
signage in the relevant
languages to inform
communities of the relevan
timber laydown areas.

5000

2000

2000

2000

2000

N/A

N/A

To sustain ogoing IAP
control and maintenance
programmes.

a) Monitor cleared areas
and ensure ongoing
removal of seedlings as pe
the IAP Management Plan.
Monitor regrowth of
indigenous plants in cleare(
areas. Maintain the cleareq
areas through hanepulling
of seedlings or clearing as
necessary.

2000

2000

2000

2000

N/A

N/A

Biodiversity Monitoring

To identify the baseline
information and monitoring

requirements for ONR.
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009 2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required | Required

Required

Required

a) Liaise with Scientific
Services to determine the
key information and
monitoring requirements
for ONR. Identified
requirements include the
monitoring of offtake of fish
by local fishing clubs, the
surveying and monitoring o
vegetation, andhe
monitoring of key elements
of the reserve biodiversity
(game).

N/A

N/A

b) Use this information in
compiling the ONR
Research and Monitoring
Plan (see KRA 1).

N/A

N/A

Initiate and continue the
collecton of identified
baseline information for the
ONR in line with the
Research and Monitoring
Plan (see KRA 1)

a) Undertake or outsourc¢ 100000

priority baseline monitoring
as directed by the Researc
and Monitoring Plan.

55000

30000| 30000

30000

30000

Baseline
monitoring
data or
reports

Monitoring data
on file

b) Ensure that an effectiv
data storage and retrieval
system is established and
maintained.

10000

10000

5000 5000

5000

5000

Data storage
and retrieval
system

System
established and
maintained
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009 2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required | Required

Required

Required

c) Register ONR on the
'‘Birds in Reserves Project’
[Birdlife South Africa, UCT
Avian Demography Unit].

500

500 500

500

500

N/A

N/A

To assess, plan and
undertake required
rehabilitationor restoration
(e.g. eroded areas)

a) Assess, map and repor
on rehabilitation
requirements for degraded
areas of ONR.

5000

10000

5000 5000

5000

5000

Report on
rehabilitation
requirements

Map and reports
available

b) Develop a plan and
program for the
rehabilitation of identified
degraded areas.

N/A

N/A

c) Implementthe

rehabilitation plan during
the appropriate season (e.g
winter).

100000 | 50000

50000

50000

N/A

N/A

d) Monitor the
rehabilitation actions.
Adapt measures as
required.

5000

5000 5000

5000

5000

N/A

N/A

Heritage Management

To investigate and where
appropriate restore the
cultural/ historical heritage

asses of ONR.
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required

Required

Required

Required

a) Undertake or
outsource the assessment
of the ONR area and
surrounds to confirm and
map the presence of any
additional cultural/historical
resources (e.g. stone kraals
at Custodia).

N/A

N/A

b) Develop and
implement Heritage
Management Plan as
necessary to promote,
protect and/or integrate
any such resource(s) into
municipal or other tourism
routes.

N/A

N/A

Compliance and
Enforcement

To effect improved
compliance and
enforcement within ONR.

a) Ensure the provision o
adequate enforcement and
compliance training for ONJ
staff.

30000

30000 | 30000

30000

30000

N/A

N/A

b) Install FielddRdger's
outposts at 2 different
access points (Ruigter
Valley, Custodia Outpost,

dam wall).

300000

N/A

N/A
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From Stategic Operations Capital Performance Performance indicator|
Management Plan measure
2008 2008 2009 2010 2011 2012 2008 2008 2009 2010 2011 2012 2008 2008
Requred Provided | Required | Required | Required | Required | Required | Provided | Required | Required | Required | Required
c) Ensure the effective 20000 | 20000 5000 5000 5000 5000 Ensure Equipment
deployment and equipping equipment available
of the enforcement and available to
compliance staff. Field
Rangers

d) Maintain regular 50000 | 50000 | 50000 | 50000 | 50000 | 50000 Regular Patrol reports
patrols within ONR. patrols available
e) Develop and/or 5000 5000 1000 1000 1000 1000 Working Record of
maintain working relationships | informal
relationships or informal maintained | meetings
agreements with
Venterstad and Bethulie
SAPS officeQEDEA
environmental crime
services, Gariep municipal
representatives, local
magistrates and adjacent
landowners.
f)  Maintain an incidents 2000 2000 1000 1000 1000 1000 Incidents Acceptable
register for use by staff and registered on | reduction in
RM, and collate information database incidents.
on all incidents in order to (with map).
monitor the effectiveness o
enforcement activities.
g) Planaprogramme of | 10000 | 10000 1000 1000 1000 1000 Programme | Record of
awareness building with the of information
local community regarding awareness sessions
sustainable resource building
utilization in a limited area
of the Reserve. e.g.
Implement information
sessionsvith public.
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required

Required

Required

Required

h)  Erect information
boards and/or compliance
signage at access points to
the Reserve. Improve
fencing on the commonage
and installinformation
boards on the commonage

10000

20000

5000

5000

Erect
compliance
signage

Signage erected
and improved
fencing

Managing Impacts

To assess how the current
use of ONR affects the
surrounding environment
and to ensure the potential
impacts of new activities
are considered.

a) Undertake an audit of
the potential environmental
impacts associated with the
use of ONR by

management, staff or
operations, and by all typeg
of visitors.

10000

10000

N/A

N/A

b) Confirm the activities @
ONR that specifically
require compliance with
legal requirements e.g.
waste disposal.

N/A

N/A

c) Implement corporate
procedures to minimise the
environmental impacts of
ONR operations. These

include EIA processes.

N/A

N/A
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From Stategic Operations Capital Performance Performance indicator|
Management Plan measure
2008 2008 2009 2010 2011 2012 2008 2008 2009 2010 2011 2012 2008 2008
Requred Provided | Required | Required | Required | Required | Required | Provided | Required | Required | Required | Required
Ensure regulatory
compliance for existing and
new reserve activities.
To promote the use of
sustainable technologies.
a) Assesoptions for the N/A N/A
introduction of sustainable
technologies into existing
facilities and services.
b) Promote use of 10000 | 10000 10000 10000 Use Evidence of
sustainable technologies. promoted sustainable
Options include solar technologies at
pumps and inverters, nen new
flush toilets etc. developments.
To implement the Fire
Management Plan for ONR
a) Implement the Fire 30000 | 10000 | 30000 | 30000 | 30000 | 30000 Fire Minutes of FPA
Management Plan for ONR management | meetings
(see KRA 1). plan
implemented

b) Ensure the appropriatg 20000 | 10000 | 20000 | 20000 | 20000 | 20000 Equipment Training
equipment, resources and available records. Well
training are in place, or maintained fire-
have been provided to fighting
enable effective equipment.
management burns and
wild fire prevention /
management, as per the
Fire Management Plan.
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From Stategic Operations Capital Performance Performance indicator|
Management Plan measure
2008 2008 2009 2010 2011 2012 2008 2008 2009 2010 2011 2012 2008 2008
Requred Provided | Required | Required | Required | Required | Required | Provided | Required | Required | Required | Required

Refer also to KRA 4 and KH
6.

KRA 3: STAKEHOLDER
INVOLVEMENT

Goal: To establish and
nurture cooperative,
collaborative and mutually
beneficial relationships
with stakeholders and the
surrounding community, to
ensure the long term
sustainability of ONR.

Cooperative Governance
and Communication

To establish and maintain
cooperative governance
structures for stakeholder
involvement in ONR
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required

Required

Required

Required

a) Establish or maintain
cooperative governance or
collaborative relationships
or with the following
authorities and
organisations, at a
minimum: DEAT Free State
DAFFE Venterstad and
Bethuli SAPS; Venterstad
Farmers Association and th
Knapdaar Farmers
Association and their Fire
Protection Associations;
relevant departments of
Gariep Municipality.

5000

5000

5000 5000

5000

5000

Maintenance
of
relationships

Records of
meetings with
any or all of
these
organisations

Equitable Physical Access

To facilitate controlled
acess to ONR for special
use groups and local
communities.

a) Investigate the
potential benefits to the
local community from the
Reserve and all its activitieg
The major existing benefit i
community access to 25km

of shordine for fishing.

5000

5000 5000

5000

5000

N/A

N/A
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From Stategic Operations Capital Performance Performance indicator|
Management Plan measure
2008 2008 2009 2010 2011 2012 2008 2008 2009 2010 2011 2012 2008 2008
Requred Provided | Required | Required | Required | Required | Required | Provided | Required | Required | Required | Required

b) Define and allocate 5000 5000 5000 5000 5000 5000 Areas Map of allocated
areas within ONR that may, allocated for | areas. Signage.
be made available to cater local
for the local community community
needs (e.g. wood collection use
and advise community
forum of these areas.
Establish fomal and
informal agreements with
communities. Erect sighage
in areas where wood may
be collected.
c) Erect compliance 5000| 20000 5000 Sighage Improved
sighage to commupate the erected compliance

‘No Nuisance', and 'No

Trace Left' approach to the
use of the allocated sites by
the local communities.

KRA 4:INFRASTRUCTURE
AND EQUIPMENT

Goal:To ensure the
provision, installation,
development and
maintenance of adequate
and appropriate
infrastructure and
equipment that supports
effective conservation
management and the

provision of visitor facilities
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

and services irONR.

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required

Required

Required

Required

Infrastructure and Services

To outsource the mapping
(on GIS) of all reserve
infrastructure and services
for ONR

a) Map (or outsource the
mapping) on GIS all séces
and infrastructure on the
reserve including the
current and intended
boundary; internal road
network; all infrastructure
all bulk services.

5000

5000

5000

Mapping of
services and
infrastructure

GIS maps
available

To upgrade and eghd the
ONR internal road and trail
network.

a) Assess and record the
condition of all current
internal roads and trails.

5000

N/A

N/A

b) Develop a plan for
repair, extension and
maintenance of the OR
road and trail network.
Include as an annexure to

2000

N/A

N/A
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required

Required

Required

Required

the Infrastructure
Development and
Maintenance Plan (see KR
1).

c) Liaise with the relevant
road authorities and Gariep
LM for the upgrade of key
access routes tae
reserve.

1000

N/A

N/A

d) Motivate for funds for
road and trail repair and
implement the plan on an
ongoing basis.

100000

300000

200000

200000

200000

Roads and
trails repaired

Roads and trails
maintained

To repai, construct,
upgrade and maintain
reserve infrastructure as
per the Infrastructure
Development and
Maintenance Plan (KRA 1),

N/A

N/A

a) Motivate for and
ensure the repair of reserve
infrastructure, including:
construction of astore
room for chemicals,
extension of petrol store,
abattoir upgrade and
maintenance, staff

accommodation.

500000

500000

500000

500000

N/A

N/A
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required

Required

Required

Required

b) Make provision for
additional staff
accommodation by
motivating to relevant
authorities to release
present tenants in 15 Pubili
Works houses. Consider
alternatives for staff
accommodation in the
future. Ensure that all
housing requirements for
staff are met prior to
appointing staff (See KRA
6).

N/A

N/A

To maintan and upgrade
boundary infrastructure
including gates

a) Conduct a survey of
boundary fences and
determine priorities for
maintenance. Map these.

5000

5000

5000

N/A

N/A

b) Remove fences along
the route from Oviston
main gate to the
intersection with the
Steynsburg road (see CDF
Map Section 4).

5000

N/A

N/A

c) Fence the newly

acquired ONR land area/s.

500000

500000

500000

500000

N/A

N/A
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009 2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required | Required

Required

Required

d) Remove inner ferd
camps once the new
fenceline has been
constructed (on newly
acquired land).

100000| 100000

100000

100000

N/A

N/A

e) Identify the
requirements for further
internal directional and
informational signage and
motivate to ECPB to
acquire.Install signage.

N/A

N/A

f)  Liaise with SANRAL

regarding the installation of
external directional signage
to ONR.

1000

1000

N/A

N/A

g) Monitor the provision
of signage by ECPB for
walking trails (e.g.ree
species names and
numbers, footprints).
Install information boards
to inform visitors of the
environment and species
present.

20000

10000

N/A

N/A

h) Upgrade all entrance
gates and ablution blocks ir
the ONR area. Install new
outposts at two new

reserve access points.

200000

N/A

N/A
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required

Required

Required

Required

To construct, upgrade and
maintain day visitor and
overnight visitor buildings
and infrastructure.

a) Motivate for and ensure
the repair of gest
accommodation and
infrastructure, including:

50000

200000

200000

Infrastructure
repaired

Reports on
repairs

'- Hedgehog cottage
(general repairs),

N/A

N/A

- Apies Bay: ablutions and
fitment of a solar pank

N/A

N/A

- Komweer lodge
floor and bathroom wall

N/A

N/A

b) Undertake a feasibility
study of the opportunities
for establishing a new
hiking route and overnight
hiking hut at Skeleton
Coast and for establishing 3
tented camp at Skeleton
Coast. Contribute feasibilit)
information to ECPB
Tourism Development Plan
via the relevant channels.

N/A

N/A

c) Liaise with ECPB
Marketing to ensure that
marketing and visitor
information is updated
accordingly to incorporate

and advertise the new

5000

5000

5000 5000

5000

5000

Marketing
information.
Correct

Report back
from visitors
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required

Required

Required

Required

hiking route(s) and
accommodation.

To construct, maintain and
upgrade the reserves lki
services infrastructure

a) Arrange for provision g
water, solar panels and
solar pumps at Skeleton
Coast tented campsite;
Apies Bay; Hedgehog
cottage and the
Fieldranger's outpost near
Bethulie.

100000

100000

Installation of
pumps

Pumps installed

To request, acquire and
maintain basic operational
equipment required for the
effective implementation of
the ONR SMP.

a) Acquire operational
equipment requirements
for ONR2 LDVs, game
viewing vehicle, tip truck
(gravel); haneheld radios.

1230000

500000

500000

250000

200000

N/A

N/A

b) Maintain all reserve
vehicles according to
manufacturer's
specifications and

maintenance cycles.

90000

65000

100000| 110000

120000

130000

Vehicles
maintained

Maintenance
records up to
date
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From Stategic Operations Capital Performance Performance indicator|
Management Plan measure
2008 2008 2009 2010 2011 2012 2008 2008 2009 2010 2011 2012 2008 2008
Requred Provided | Required | Required | Required | Required | Required | Provided | Required | Required | Required | Required

c) Acquire equipment for| 30000 | 20000 30000 30000 Acquire Equipment
vegetation management at equipment purchased
ONR, including chainsaws.
d) Maintain chaisaws 10000 | 10000 12000| 14000 | 16000| 18000 Equipment in | Maintenance
according to manufacturer's sound records up to
specifications and working date
maintenance cycles. order
e) Acquire administrative | 100000 | 81800 20000| 20000| 20000| 20000 10000 Equipment Equipment
and cleaning equipment: 2 provision purchased
desktop compugrs for
ONR, 1 tumbledrier for
laundry.
f)  Maintain computer(s), 10000 Equipment in | Maintenance
radios, GPS sets, etc. sound records up to
according to working date
manufactur ed)] order

specifications.

KRA 5:VISITOR SERVICES
AND FACILITIES

Goal:To effectively provide
and maintain a unique
experience and good
service and facilitieso all
users of and visitors to the
ONR, and to market these
services/facilities.

Tourism and Recreation

To develop new day and
overnight activities/

services at ONR.
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required

Required

Required

Required

a) Explore the possibility
of establishing a hiking trail
through the reserve with an
overnight hut at Skeleton
Coast (see KRA 4).

N/A

N/A

b) Explore the possibility
of establishing a tented

camp at Skeleton Coast (s€
KRA 4).

N/A

N/A

To investigate and report o
commercial opportunities
for the provision of tourism
services at ONR.

a) Investigate the
concessioning of horse trail
and canoe trails at ONR.

N/A

N/A

b) Investigate the option
of incorporating the resort
development at
Rheboksfontein into the
ONR conservation area by
rezoning the developable
land to Resort Zone 2.

5000

N/A

N/A

c) Explore/ pursue the
concessioning of the
investment camp in the
western portion of the
reserve, close to the dam
wall.

N/A

N/A

To maintain key informatior|

on ONR visitor profiles and
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009

2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

Requred

Provided

Required

Required

Required

Required

Required

Provided

Required

Required

Required

Required

their needs.

a) Establish Visitor's Bool
at gate houses or main
reception.

5000

5000

Visitor book
available

Book inspected
by management

b) Maintain profiles of all
reserve visitors and users
(e.g. numbers/groups, age
category, reason for visit,
time of visit, length oftay,
nationality, etc.) in the
standardized corporate
format.

2000

2000

2000 2000

2000

2000

Visitor/user
profile
database.

Database
maintained

c) Use the visitor profiles
as a decisiosupport tool

to guide and direct the
development of ew
tourism facilities and
services. Liaise with ECPB
marketing department in
this regard.

N/A

N/A

Education and Awareness

To provide for historical ang
environmental education
and/or awareness of ONR
for groups and visitors.

a) Create an information
centre for ONR.

10000

2000

2000

2000

N/A

N/A

b) Install informational
and compliance signage in

areas of public access.

25000

10000

10000

N/A

N/A
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From Stategic Operations Capital Performance | Performance indicator|
Management Plan measure

2008 2008 2009 2010 2011 2012 2008 2008 2009 2010 2011 2012 2008 2008
Requred Provided | Required | Required | Required | Required | Required | Provided | Required | Required | Required | Required

KRA 6: RESERVE
ADMINISTRATION

Goal:To develop the
administrative capacity,
human resources and
financial resources to
support the
implementation of the ONR
SMP and to meet the
required legal
responsibilities.

Administration and
Financing

To maintain the financial N/A N/A
management and
accountability of the

reserve.
a) Implement corporate 10000 Procedures Conformance
procedures ér financial implemented | with procedures.
management and for and inputs Unqualified
procurement. Provide provided audit

inputs into the streamlining
of these procedures.

b) Identify opportunities N/A N/A
for outsourcing reserve
functions where cost

effective.
c) Maintain an asset 2000 2000 2000 2000 2000 2000 Asset Register
register for ONR. register maintained
maintained
Eastern Cape Parks Board Oviston Nature Reserve i SMP/ONR /02
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009

2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

Requred

Provided

Required

Required

Required

Required

Required

Provided

Required

Required

Required

Required

To develop additional

a) Identify and implemen
mechanisms to improve
income efficiency and
reduce unnecessary
expenditure.

1000

1000

1000

1000

1000

1000

Mechanisms
in place

Systems
implemented

b) Approach additional
potential funding sources
such as Poverty Relief and
Working for Water.

1000

1000

1000

1000

1000

1000

Funding
requested

Correspondence
to this effect

To optimise current income
streams

a) Develop a loAgrm
plan to optimise ONR
incomestreams. Include:
extension of reserwased
facilities and services,
including trails, tented
camp, horse trails, canoe
trails. Increase the land
area and the game stocking
to optimise income from
game.

1000

1000

1000

1000

1000

1000

Investigation
into
additional
income
streams

Report on
investigation

Human Resources

To maintain a properly
trained staff complement at
ONR to ensure effective
implementation of the SMP

a) Fill vacarpiosts on the
ECPB approved staff
establishment (Section 1).

10000

2000

10000

10000

10000

10000

Vacant posts
filled

Requisitions to
fill vacancies
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From Stategic Operations Capital Performance Performance indicator|
Management Plan measure
2008 2008 2009 2010 2011 2012 2008 2008 2009 2010 2011 2012 2008 2008
Requred Provided | Required | Required | Required | Required | Required | Provided | Required | Required | Required | Required
b) Motivate to ECPB HR N/A N/A
Department for the
following additional staff for
ONR: Assistant Rase
Manager, handyman,
storeman, 10 General
Assistants (including
hospitality), 6 Field Ranger;
c) Implement corporate 1000 1000 1000 1000 1000 N/A N/A
personnel procedures.
Ensure all staff have job
descriptions. Undertake the
performance appraisal
system.
d) Undertake, on an 1000 | 10000 1000 1000 1000 1000 Motivation or | Increased
ongoing basis, a staff budget human resource
training needs analysis. items. capacity,
Integrate into the corporate records of
training programme. training

Current training needs
include Adult Education
(ABET), First Aid, general
maintenance, vehicle
maintenance, chainsaw
operation, hospitality and
catering, trail development,
fire management, alien
vegetation control, field
guide course, computer

courses.
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From Stategic Operations Capital Performance | Performance indicator|
Management Plan measure

2008 2008 2009 2010 2011 2012 2008 2008 2009 2010 2011 2012 2008 2008
Requred Provided | Required | Required | Required | Required | Required | Provided | Required | Required | Required | Required

e) Ensure that training 50000 60000 | 70000 | 80000 | 90000
requirements are
implemented.

To develop an internship
and volunteer program for
the ONR

a) Organisand budget 20000 20000 | 20000 | 20000 | 20000 N/A N/A
for 1 year internship
opportunities for
conservation and/or
hospitality graduates.
b) Identify opportunities 1000 1000 1000 1000 1000 1000 Opportunities | List of

for volunteer involvement identified opportunities
in ONR (research,
monitoring, tour guiding).
c) Develop a set of 2000 2000 2000 2000 2000 2000 Guidelines Listof guidelines
guidelines for the developed
involvement of interns and
volunteers in reserve
management.

d) Investigate and 1000 1000 1000 1000 1000 1000 Investigation | Letters of
facilitate the involvement and facilitation
of international volunteers, facilitation
through existing initiative.

KRA 7: KNOWLEDGE
MANAGEMENT
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009

2010

2011

2012

2008

2008

Goal: To ensure that
relevant scientific research
and monitoring guides the
improving management of
the ONR and results in
information that is readily
accessible to managers an
relevant stakeholdes.

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required

Required

Required

Required

Baseline Information

To develop, through
research, a baseline data
set on ONR biodiversity,
heritage, context, socio

a) Organise the collation
of baseline informton, and
the ongoing monitoring of
certain parameters
including indigenous
vegetation, insects, flora,
fish, small mammals,
geology, soils and birds.
Historic /archaeological
research is required on
Stone Kraal. Maintain bird
census with UOFS and Fre
Stete DEAT.

20000

20000 | 20000

20000

20000

N/A

N/A

b) Identify areas in which
ongoing research and
monitoring are required.

N/A

N/A
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009 2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required | Required

Required

Required

c) Develop a Research ar
Monitoring Plan and
Program based on the
information acqyired.

N/A

N/A

d) Maintain key reserve
operationsrelated data for
ONR, including: reserve
budgets; degraded areas;
monitoring of areas cleared
of alien vegetation; reserve
assets; weather conditions;
reserve staff complement
and HR; and enforcement
incidents. Ensure records
are clearly marked and
accessible.

10000

10000

5000 5000

5000

5000

Key ONR
operational
data.

Accessible
information on
current and past
operations of
ONR.

e) Maintain a large map
of all reserve infrastructure,
visible to staff and visitors.

10000

1000

2000 2000

2000

2000

Reserve
map
available

Reserve map in
information
centre.

To maintain the State of
Knowledge Report for ONR

a) Update the Sta of
Knowledge Report every 2
years electronically and on
hard copy.

2000

2000

N/A

N/A

Research and Monitoring

To develop collaborative
relationships with research
institutions.
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From Stategic
Management Plan

Operations

Capital

Performance
measure

Performance indicator

2008

2008

2009 2010

2011

2012

2008

2008

2009 2010

2011

2012

2008

2008

Requred

Provided

Required | Required

Required

Required

Required

Provided

Required | Required

Required

Required

a) Establish and maintain
relationship with selected
senior researchers at
nearby UOFS and
Technikons. Actively
facilitate the involvement of
external research
institutions.

N/A

N/A

b) Formulate a short list
of researchpriorities or
projects on an annual basis
and distribute to contact
individuals at Technikons
and Universities. Encourag
short projects to be
undertaken on the Reserve
and offer students
accommodation where
possible.

N/A

N/A

DataManagement

To design and develop a
consolidated data storage
and retrieval system base
for ONR.

a) Establish and maintain
a data storage and retrieva
system which will enable

easy access andéhransfer
of research information intg

ongoing management.

N/A

N/A
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From Stategic Operations Capital Performance Performance indicator|
Management Plan measure
2008 2008 2009 2010 2011 2012 2008 2008 2009 2010 2011 2012 2008 2008
Requred Provided | Required | Required | Required | Required | Required | Provided | Required | Required | Required | Required
b) Ensure staff are awarg N/A N/A
of the available data stored
and use it effectively in
their activities.
c) Integrate the 2000 2000 2000 2000 2000 2000 Information Evidence of
information stored in the integrated research
data system into the annua outputs in SOK,
review and update of the SMP, AOP.
SOK, SMP and Annual
Operations Plan.
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4 CONSERVATION DEVELOPMENT FRAMEWORK

Based on available information on the biophysical, heritage, socio-economic and land use context of the Reserve, and in consultation
with the Reserve Planning Team a Conservation Development Framework (CDF) for the projected medium-term extent of the Reserve
has been developed as part of this management plan.

This CDF will provide an overarching spatial planning framework for ONR. The CDF indicates the extent and location of suitable visitor
use zones for the Reserve, with management guidelines and broad conservation and tourism infrastructural requirements (e.g. fences,

roads) designated for each use zone.

Table 1 indicates the desired visitor experiences, suitable activities, appropriate infrastructural developments and management

guidelines for difference use zones. Table 2 provides a schedule of road classification proposed for ONR, for future use.

It must be noted that the visitor use zones, infrastructure, services and facilities identified in the CDF will undergo detailed local area

planning prior to any development implementation (including any necessary environmental impact assessment studies).
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OVISTON NATURE RESERVE
RAMEWORK PLAN (1)
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Table 1: Guide to the Visitor Use Zones (1), Management overlays (2), for the Oviston Nature Reserve.

GUIDE TO VISITOR USE ZONES, MANAGEMENT OVERLAYS AND ROAD CLASSIFICATIONS 1
EASTERN CAPE NATURE RESERVES

Note: Use Zones relate to visitor experiential qualities (1)

PROVINCIAL PARK - ZONATION

CHARACTERISTICS MANAGEMENT GUIDELINES
Complies fully with the criteria of and is designated in terms |Managed to protect and maintain natural and cultural resources biodiversity and the
of the Protected Areas Act provision of environmental goods and services.
An area retaining an intrinsically wild appearance and Apply principles of wilderness management (needs to be compiled as a norm). Only apply
character, or capable of being restored to such and which |limited management interventions and these may only under be carried out in extreme
is undeveloped and roadless, without permanent conditions applying "tread lightly" principles.

improvements or human habitation.

An area that provides outstanding opportunities for solitude. | Restrict visitor numbers. Allow for rest periods of no visitors. No contact between different
user groups.

An area with awe inspiring natural characteristics. Leave no trace ethic.

()
(%2}
()
(=
S
[}
©
=

Sight and sound of human habitation and activities barely |Over flying by aircraft to be strictly controlled.
discernable and at far distance (except your own group)

ACTIVITIES i Nace-l ef t 0 act i vi tdbsesationgpunorddefthedmikirtg voutes, research, bird watching. "ack it in and pack it out"
principle.

SUSTAINABLE RESOURCE USE: Not applicable

FACILITIES: No facilities. Facilities serving this zone is placed in adjoining zones and in particular the Primitive zone. No audible equipment or
communications structures.
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CHARACTERISTICS MANAGEMENT GUIDELINES

Provides a "Wilderness" experience, but does not comply with the Need to mitigate impacts of visible and audible human activities impacting from
criteria for zonation as Wilderness Zone. outside the zone.

Human impacts (evidence of human use / existence) from outside the | No mechanised access
zone may be visible or audible from certain vantage points.

"Leave no trace" camping

No new accommodation (eg hiking huts etc) Existing cultural buildings could be
used in line with guidelines set by SAHRA

% ACTIVITIES i Nwace-l eft 0 activities; canoeing, environment adfineedking rautes, cesearchnbad u r
% watching. "Pack it in and pack it out” principle. Several groups may be in area at the same time.
X |SUSTAINABLE RESOURCE USE: Under controlled conditions
FACILITIES: No facilities. Facilities serving this zone is placed in adjoining zones and in particular the Primitive zone. No audible equipment or
communications structures.
ADDITIONAL FACILITES: None
SOPHISTICATION OF FACILITIES: No facilities except portable tents. Park policy should define rules for washing, ablution and cooking.
ACCESS: Non-motorised. Parking provided in Primitive zone.
ROADS: No roads, but C1, D1 or E for management access under controlled levels of use.
AUDIBLE EQUIPMENT AND COMMUNICATION STRUCTURES: None
Eastern Cape Parks Board Oviston Nature Reserve i SMP/ONR /02
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Provides basic self catering facilities and access to Remote Zone.

Roads or other infrastructure limited to minimum required to serve Remote zones
for both recreation and management

Access is limited to users of the facilities. Limited number of users

Minimum contact between users

Views of human activities and development outside of the park may be
visible from this zone.

SUSTAINABLE RESOURCE USE: Under controlled conditions

ACTIVITIES: Guided/unguided hiking/walking tours, game drives. Vehicular access routes to park infrastructure and facilities and facilities serving the

remote zones.

INTERACTION WITH OTHER USERS: Limited - access control focused on maintaining a "natural" experience for visitors.

FACILITIES: Small permanent "touch the earth lightly" camps, and hikers huts.

ADDITIONAL FACILITIES: None

SOPHISTICATION OF FACILITIES: Limited<15 beds. Basic facilities using gas/solar/fire for heating and cooking.

ACCESS: Limited and controlled mechanised access on designated routes.

ROADS: Al,B1lorC1.

AUDIBLE EQUIPMENT AND COMMUNICATION STRUCTURES: No cell phone or radio coverage/usage. Emergency communications provided.
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Non motorised accompanied or unaccompanied access to a wide
range of recreational activities

This zone may have different meanings and implementation in different parks

The landscape can provide a sense of solitude of a smaller scale
and relative to the park. ie areas within a park that cannot be zoned
as Remote, but a relative sense of solitude can be experienced

This zone may have different meanings and implementation in different parks

The zone can define non motorised access within Low Intensity and
High Intensity Leisure zones

Essentially pedestrian access, but in certain parks horse and Mountain bikes can
be accommodated

ACTIVITIES: Hiking, rock climbing, self guided constructed trails and walks

SUSTAINABLE RESOURCE USE: Under controlled conditions

INTERACTION WITH OTHER USERS: Moderate to high

FACILITIES. Hiking trails, footpaths, and bird hides. No accommodation. Ablution facilities may be provided in high use areas.

ADITIONAL FACILITES: None

SOPHISTICATION OF FACILITIES: Where provided should be basic.

ACCESS: Pedestrian only or in some cases cycles

ROADS: No roads except essential management tracks C1, D1 or E

AUDIBLE EQUIPMENT AND COMMUNICATION STRUCTURES: Cell phone coverage/usage for emergencies. Code of use for cell phones and

radios required to retain relative level of solitude.
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Limited sensitive basic infrastructure for accessibility and enjoyment of |Only limited, sympathetic development linked to tourism and management
the area. tourism facilities.

Landscapes that can absorb larger concentrations of people. A range of low impact leisure activities.

Slightly modified landscapes. Development limited to visitor sites.

Limited motorised access on designated game routes. For concession areas with limited access.

ACTIVITIES: Tourist accommodation, picnicking, walking, boating (motorised i dead slow, non motorised), no fishing.
SUSTAINABLE RESOURCE USE: Under controlled conditions.

INTERACTION WITH OTHER USERS: Limited to Moderate

FACILITIES: Ablution facilities and small self-catering or lodge accommodation only. No day visitor sites.

ADITIONAL FACILITES: Facilities linked to the operation of the low intensity leisure activities.

SOPHISTICATION OF FACILITIES: Low to medium density 8 - 30 beds.

ACCESS: Limited and controlled mechanised access on designated routes.

ROADS: Blor Cl.

AUDIBLE EQUIPMENT AND COMMUNICATION STRUCTURES: Cell phone coverage in vicinity of camps. Code of use for cell phones and radios
required to retain relative level of solitude.

Low Intensity leisure
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High Intensity Leisure

CHARACTERISTICS MANAGEMENT GUIDELINES

High density tourist development nodes with modern amenities Should reflect ethos and character of park.

Accessible by motorised transport (Car/bus) on designated transport |Preferable to locate high order facilities such as staff accommodation, workshops
routes. inside this zone.

More concentrated activities than Low Intensity leisure. Visitor and traffic management required.

Range of infrastructure and facilities. For administration and operational facilities - placed on periphery of the park. For

tourism accommodation - placed on high potential sites.

ACTIVITIES: Restaurants, shops, education centres, day visitor picnicking and braais, park administration and staff accommodation, tourism
accommdation / lodge facilities, lodge reception and parking areas. Boating, water skiing, fishing.

SUSTAINABLE RESOURCE USE: Not compatible

INTERACTION WITH OTHER USERS: Moderate to High

FACILITIES: Education Centres, day visitor sites, high-density camps/lodges providing tourist accommodation with modern amenities. Staff villages and
administrative centres restricted to park and concessionaire staff. Cell phone coverage in camps.

Edutainment centres, swimming pools, day visitor sites (adjoing or within camp), petrol stations, restaurants.

SOPHISTICATION OF FACILITIES: Moderate to high-density 30-60 beds. Self catering and catered

ACCESS: Highly motorised including busses and delivery vehicles. Access could be limited or restricted to certain tourism accommodation sites.Visitor
and traffic management required. Monitor visitor experience and control numbers if required.

ROADS: Al, B1 or C1.

AUDIBLE EQUIPMENT AND COMMUNICATION STRUCTURES: Cell phone coverage in vicinity of camps. Code of use for cell phones and radios
required to retain relative level of solitude.
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MANAGEMENT OVERLAY (2)

CHARACTERISTICS MANAGEMENT GUIDELINES
Area of at least national significance. No destructive scientific investigation without national permit. (Eg Excavations).
Areas that will be managed for the preservation, Moratorium on destructive research preferred.

protection and interpretation of cultural resources.

Cultural resources that are key to the purposes of the Presentation of sites according to the following guidelines: Reversibility, impact control.
park will be included in this zone.

Features that can be used for education purposes (geo |Secure site against vandalism, treasure hunting or disrespectful behaviour (sacred sites).
sites).

Heritage

ACTIVITIES: Non destructive scientific investigation and educational / interpretive visits, geo sites

SUSTAINABLE RESOURCE USE: Not compatible

FACILITIES: No infrastructure development, except for providing access

ACCESS: Control numbers of visitors. Guided excursions only.

ROADS:AL, B1, C1
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CHARACTERISTICS MANAGEMENT GUIDELINES

Areas of extreme sensitivity (eg. red data and endemic

; No-go area for visitors
species).

Area of exceptional diversity, endemism and rarity. No development of any kind

Can be on any scale eg a small area within a rest camp.

ACTIVITIES: Scientific and conservation measures only

SUSTAINABLE RESOURCE USE: Not compatible SUSTAINABLE RESOURCE USE: Not compatible

FACILITIES: None

o
)
©
>
S
)
2
c
o
O
©
O
)
o
w

ACCESS: Mainly for scientific and conservation measures, but some access for education and interpretation can be considered.

ROADS:AL, B1, C1

CHARACTERISTICS MANAGEMENT GUIDELINES

Areas that have been disturbed by humans by means of |Use areas for creating public awareness
land use practices.

Long term vision to upgrade to another category

ACTIVITIES: scientific and conservation, some tourism possible for awareness and interpretation purposes.

SUSTAINABLE RESOURCE USE: Not compatible

Rehabilitation

FACILITIES: None

ACCESS: Primarily for management only, but access for awareness and interpretation can be considered.

ROADS:A1, B1, C1
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Table 2: Schedule of road classifications for the Oviston Nature Reserve

KEY TO THE ROAD CLASSIFICATION SCHEME (3)

Road Sub Road Type Use Design standards Service level Comments
category category
A Al Connecting Entrance Gates | Linking Camps and High level of traffic. 60 km/h - | Riding quality very Main roads should be classified as
with main camps and Entrance Gates for the 7,2m wide high. Specialized this, fuel & other deliveries etc,
linking main camps delivery of goods and the road sealing should be as far as possible
transporting of guests and equipment required restricted to them etc.
staff to camps - all vehicles
with axle weight < 8 tonnes
A2 Primary tourist roads - All buses, cars, SUV and High level of traffic. Heavy Riding quality high. There may be restrictions on the
Acting as link roads / Game | caravans, etc - Limited utility vehicles are restricted, Specialized road amount of delivery vehicles, buses
viewing roads delivery vehicles except for deliveries to smaller | sealing equipment and trucks, etc
camps. 40 km/h - 6,0m wide required
A3 Secondary tourist roads - Only OSV, cars and vehicles | Low level of traffic. Heavy Riding quality high. Game viewing roads - only game
Acting as game viewing less than 25 seats and utility vehicles are excluded, Specialized road viewing purposes - no deliveries or
roads carrying capacity < 4000kg except for deliveries to sealing equipment link functions, except deliveries to
Concessions and smaller required Concessions and smaller camps
camps. 30 km/h - 5,0m wide
B. Gravel B1 Secondary tourist roads - Cars, small buses (<25 Medium level of traffic. Medium quality. Link roads > 50 vehicles per day.
Main tourist game viewing seats), camper bakkies, 40km/h -6,5m wide Grading of road
and linking roads SUV and 4X4 vehicles, etc. surface twice per
Limited deliveries annum, drainage &
surface maintained
by grader
B2 Minor tourist game viewing Cars, small buses (<25 Low level of traffic - 30km/h - Medium quality. Link roads < 50 vehicles per day
roads - loops seats), camper vans, 4m wide Grading of road and loops. Generally one way.
bakkies, SUV and 4X4 surface once per
vehicles, etc Limited annum, drainage &
deliveries to concessions surface maintained
and smaller camps by grader
C. All C1 All weather two track roads Limited and controlled 3m wide Low riding quality. Access to wilderness destinations.
weather - graveled or stabilized access to low key Patch gravel as Graveled where required.
two track destinations/loops and required - limited Generally one way, but sections of
roads management access. grader work two three- track to allow passing

can be constructed. Drainage work
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D. Non-All D1 Non All weather two track Limited and controlled 2m wide Low riding quality - Limited gravel in sensitive soil

weather roads - natural in situ access for adventure trails only hand work on conditions. Drainage work.

two track materials and management access. drainage

roads

E. Off road El Limited application to small Occasional traffic to specific Not more than one vehicle per | Only remedial work Limited to small camps/ operational
driving camps and operational spot/site and official track by hand management

management management actions
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5 INSTITUTIONAL FRAMEWORK

This section provides a broad overview of the responsibilities of key management

staff for the implementation, monitoring and review of the SMP.

It further describes the composition, terms of reference and functioning of any

oversight or co-management structures formed to guide the development, monitoring

and review of the SMP. The minimum staffing complement required to enable the

operational implementation of this SMP is presented.

Finally, the approval processes for the adoption of this SMP are described.

5.1 Responsibilities of Key Management Staff

The following key management staff are responsible for the SMP and AOP as

follows:

Position

Key Responsibilities

Executive Director:

Conservation

T

Ensuring the alignment of the SMP with ECPB
Corporate Policies.

Ensuring the coordination and alignment of the
SMP with other ECPB departmental activities and
initiatives.

Strategic oversight of the implementation and
annual performance review of the SMP and AOP.

Reporting performance on ONR in the
implementation of the SMP and AOP to the

Executive Committee.

Ensuring that adequate resources and capacity to
implementthe ONR6s SMP and AOP

Instituting corrective actions to ensure that the
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Position

Key Responsibilities

SMP is implemented, reviewed and updated.

1 Approval of the AOP budget.

Regional Manager

1 Operational oversight of the implementation and

annual performance review of the SMP and AOP.

i Reporting performance of ONR in the
implementation of the SMP and AOP to the

Executive Director: Conservation
1 Annual updating of the ONR SMP and AOP.

1 Ensuring that adequate resources and capacity to

implementthe ONR6s AOP are sec

1 Submission of a consolidated AOP and budget to

the Executive Director: Conservation.

1 Instituting corrective actions to ensure that the

AOP is implemented.

1 Constituting the RPT.

Reserve Manager

1 Annual drafting of an AOP directly linked to the
priority activities identified in the SMP.

1 Annual drafting of a human resources, operations

and capital budget.

1 Implementation of the AOP.

1 Monitoring of performance against the AOP and
SMP.

1 Reporting of performance against the AOP and
SMP.

i Management of staff and finances in the

implementation of the SMP.
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Position Key Responsibilities

1 Participating in the RPT meetings.

1 Communicating with the Regional Manager about

obstacles in the implementation of the AOP.

Supporting ECPB Providing professional, technical and administrative
Directorates support in the implementation of the SMP and AOP.

5.2 Co-operative Governance Structures

The RPT, under the chair of the Reserve Manager, will be responsible for guiding the
ongoing development review, evaluation, and updating of the components of the
Integrated Reserve Management Plan, including the SMP and AOP.

The RPT membership shall be developed to include at least:

1 The Regional Manager.

1 Reserve Manager.
1 Key management staff.
1 Other co-opted technical experts and/or local public representatives.

The functions of the RPT shall include:

i) Consulting with other park staff, the ECPB executive, other agencies with
expertise or jurisdiction, co-management structures, other knowledgeable
persons, and the public in guiding the management strategy for and

management approach to ONR .

i) Providing strategic direction and technical inputs into the Integrated Reserve

Management Plan components.
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iii) Identifying the need for subsidiary plans, and guiding their formulation.

iv) Approving the drafts of the

Integrated Reserve management Plan

components, for formal submission to the ECPB Executive.

V) Annually reviewing ONRO s performance

established in the SMP and AOP.

Vi) Approving the annual reportingon ONR6 s per f.or mance

against

vii) Guiding the updating of the SMP and AOP based on the outcomes of the

ONR annual performance review.

5.3 Reserve Staffing Complement

The following minimum staffing complement is required to implement this SMP (see

ONR approved organogram, Section 1.4).

Position Minimum Complement
Reserve Manager 1

Assistant Manager 1

Principle General Foreman 1

General Foremen - Field Ranger 12

General Foreman i Labour supervision 1

General Assistants 16

Total Staff Complement 32

5.4 Approval and Adoption of the SMP

The Regional Manager and Executive Director: Conservation are the officials
responsible for submitting the SMP (and associated AOP) to the ECPB Executive
Committee and Board of Directors for formal approval and adoption.
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The ECPB will finally submit the SMP to the Eastern Cape MEC for Economic
Development and Environmental Affairs as per the requirements of the Provincial
Parks Board Act 12 of 2003 (EC) and the NEM: Protected Areas Act 57 of 2003.
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